NDANA AREA MEETING MINUTES FOR APRIL 2026

Bryan M. opened with the Serenity Prayer

Area Purpose Read By: Justin

Twelve Traditions Read By: Terrance

Twelve Concepts Bead By: Jae

Subcommittee and Trusted Servants Points of Contact

Administrative Committee

Title Name Email Address Phone Number
Chair Bryan M. NDANAchair@gmail.com 757-635-7414
Vice Chair Craig R. craigrson@gmail.com 540-272-0113
Secretary Victoria L. NDAN Asecretary@gmail.com 540-809-0806
Treasurer Scott M NDANAtreasurer@gmail.com 703-999-4091
Vice Treasurer Adam D. abreen696@gmail.com 240-756-1047
RCM Mary R. shropshire.marye@gmail.com 804-840-2757
RCM Alternate Chelsea R. chelsearndana@gmail.com 804-735-3852
VRCC Fred H. fredhitti@gmail.com

VRCC Ale Whitney S. wms793@gmail.com 804-539-1773

Subcommittee Name

Subcommittee Name Email Address Phone Number
Campout Katie M. kmiller081981@gmail.com 434-409-3250
H&I Tina S. ndanahni@gmail.com 804-439-7777
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833

Outreach Bernadette H. | bh19791983@gmail.com 804-382-8494
Policy PowPow paulamariax3@gmail.com 703-258-2477
Public Relations Richard S. ndanaevents@gmail.com 804-519-7367
Webmaster James S. jilstreet@icloud.com 804-539-8998
Special Events Chair | Olivia L. oliviakirsty98@gmail.com 804- 513-1966
Ad Hoc History Linda C. scootz44@yahoo.com 804-986-2686
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Administrati mmi rts:

Chair:

Allis well with the chair. This has been a quiet month. Today we have one election and one motion that went
back to homegroups to be voted on today. Please remember this is a business meeting, so let’s keep side
conversations to a minimum. As a friendly reminder this is a non-smoking facility, so please smoke and vape
outside. We would love to keep our meeting space. Thank you.

In Loving Service,
Bryan M.

Vice-Chair:

Written report not submitted.

Secretary:
Hi Family,

Allis well with the secretary. I have nothing new to report, but would like to extend a heartfelt thank you to
PowPow for taking detailed notes during last month’s ASC so I could complete the minutes. If there are
things that need to be corrected in March’s minutes before approval, please let me know when we get to that
portion of today’s meeting.

In Loving Service,
Victoria L.

Treasurer:
Hey Family,

As a reminder, our new monthly allocated budget is $1375. With that being said, last month we only brought
in $895.53 in donations (a shortfall of $479.47). This is following another down month in January of $758. We
are still fiscally sound for now, but if we continue to have months with significantly lower donations, we may
need to revisit budget allocations. Again, we are not there yet, but I will have a better idea of where we stand
next month.

The bank balance as of 3/31 was $17,039. This includes $3579.49 from one check from CARNA that was
cashed a couple days ago but was after 3/31 so does not reflect as a cashed check on this month's balance. It
should reflect on next month's end of month statement.

Also, I went up to Truist to further discuss child accounts for campout and special events. I was told that child
accounts don't technically exist, as such, however we could add a single separate account that we could have
another signer on. However, we could only add one other account and it would require all of the current
signers to show up again in person along with the new signer to open the new account. This would partially
solve the problem for one subcommittee but would only work for one of the subcommittees.



My suggestion is for each subcommittee (most importantly campout and special events - but any
subcommittee could theoretically do this if they have 2 or more members) to get their own EIN as an
"Unincorporated Association” and set up their own business bank account for their subcommittee. There is no
fee to get an EIN number and you do not need to be an incorporated entity. It also should be free to setup a
simple business checking account with Truist, I really think this is the best way to approach this and it should
allow an easier way to hold funds, track revenue, and accept payments. I am happy to assist these
subcommittees to set this up if this is something they are interested in pursuing.

At this time, there is no policy written around this - the policy that we had written was stripped because it was
based around creating a child account which isn't exactly possible as such. It may make sense to put together a
new adhoc to include the chairs and treasurers of campout and special events as well as the policy chair and
anyone else who is interested.

In Loving Service,
Scott M.

Vice-Treasurer:
Good Afternoon Area Service Team,

I met with Scott just before area service to go over prepping the spreadsheets for use, I am meeting with Scott
next month to be able to do this part of the job without Scott having to walk me through each step.

I made the deposit to Truist on 3/10/26 for $1,963.61 and sent Scott the receipt for confirmation. I am
looking forward to continuing to learn the responsibilities of the vice treasurer.

In Loving Service,
Adam B.

RCM:
Hello Family,

Allis well with the RCM. I will be attending the GSR Assembly April 18-19, 2026. It will be in WVa this year.
I encourage any and all GSRs to attend. You do not have to go to WVa to attend the GSR Assembly. You can
attend via zoom. The flyer for the GSR assembly has the Agenda with the timeline. You can review the agenda
to determine if there is a particular portion of the assembly you would like to attend via the zoom platform.
Those that did not take the CAR and CAT survey please visit RVANA. There will be two flyers posted; one
for Car/CAT survey links and one with details for the GSR assembly to include Saturdays agenda with

timeline and zoom links.
Sunday April 19 Region meets. Anyone can attend region either in-person or virtually via the zoom platform.

Info about the CAR/CAT is below, refer to the flyers included or RVANA.org. For Those who didn’t weigh in
on the CAR/CAT Motions. Please read pros and cons prior to input


http://rvana.org

We still have until Wednesday, April 15th at 5:00 pm to fill out the motions for the Conference Agenda Report
(CAR) and the Conference Approval Track (CAT). The CAR survey (Literature input) ended April 1, 2026,
but we still have some time for the motions and input on Gender neutral and DRT/MAT thoughts.

Please take advantage of the next few days in let your voice be heard.

Conference Agenda Report (CAR)

https://www.surveymonkey.com/r/2026CAR

For Those who didn’t weigh in on the CAR/CAT Motions. Please read pros and cons prior to input

We still have until Wednesday, April 15th at 5:00 pm to fill out the motions for the Conference Agenda Report
(CAR) and the Conference Approval Track (CAT). The CAR survey (Literature input) ended April 1, 2026,
but we still have some time for the motions and input on Gender neutral and DRT/MAT thoughts.

Please take advantage of the next few days in let your voice be heard.

Conference Agenda Report (CAR)

https://www.surveymonkey.com/r/2026CAR

Conference Approval Track (CAT)

https://www.surveymonkey.com/r/CAT2026

See you this weekend
Join Zoom Meeting for both Days
https://us02web.zoom.us/j/828898368

Meeting ID: 828 898 368

ILS,
Mary R.
RCM Alternate:

Open Position



Dir I

Absent, no report submitted

VRCC Alt. Director:
Hi fam-

All is well. We met last month on 3/15. We have voted in a new chair and vice chair. I do believe we still have
the secretary position open if you’re interested in being involved in service get with me or the director! I believe
they figured out a solution to the issue with the taxes and I believe the director and chair have worked on
getting that all in order. We also paid a retainer for a lawyer. I plan on attending the next meeting on May 17th
which means I will also not be present for our area service as they are both at the same time.

ils,
Whitney S.

Subcommittee Reports:
Campout:

Allis well with campout. I have brought flyers for each home group to take back to their meetings.

I’'m loving service,
Katie M

Hospitals & Institutions:

H&I met today at 2pm, we have 7 facilities that we are carrying the NA message to. We have 2 new facilities,
Piedmont Regional Jail in Farmville, VA. They have a mens meeting at 9am and womens meeting at 1pm every
Saturday. For all interested in carrying the NA message to this facility please feel free to contact me and I will
email you the volunteer packet.

We have also started a women's meeting at CCAP that meets every other friday 10am. I can get you in contact
with that facilitator if you are interested.

ILS,
Tina S

Literature:
Hi Family,
All is well with the Literature sub-committee.

We had orders totaling $1,391.12 this past month.



The total to replenish the stockpile came to $1,244.96, of which $36.45 was for shipping, after the discount
was applied. We also had additional expenses of $161.65 for supplies (printer ink and bags). In total our
expenses came to $1,406.61. Receipts have been provided to the treasure and chair.

I’'m turning over the following money orders:
- Another Chance $116

- Gratitude group $91.78

- Hanover Hope $5.00

Some exciting news! Groups and Subcommittee in the New Dominion Area can now order literature online!
The Literature subcommittee has created a form that will also groups to create an order and get real time
feedback in terms of the total and if the item is kept in stock or is a special order. You will also receive an email
detailing your order. This page is expandable to include Tri-Cities and Richmond areas if they would like.
The form can be found by selecting “Order Literature” under the “For Members” menu.

Lastly, for new GSRs, and as a gentle reminder to not so new GSRs, literature orders are due by the Sunday
prior to ASC.

ILS,

John M

Policy:
Hello fam,

Allis well with Policy. I have created an email for Policy chair, in line with the format of other service positions
at our area: NDANAPolicy@gmail.com

I will be present at Hatcher at 3pm before each ASC, for any policy-related questions. I would also like to set
up a monthly Zoom meeting for the Policy subcommittee, since it's currently a committee of one. If anyone is

interested please email me at NDANAPolicy@gmail.com or text me at 703-258-2477.

I am submitting a motion today, to align Policy Subcommittee Chairperson responsibilities with the rest of

NDANA Policy.
There are no upcoming elections in May.

ILS,
PowPow

Public Relations:
We meet as a Unified Metro Committee on the third Monday at 6pm.

This Months activities:



® Dlease read our new Newsletter “Let’s Talk” available on https://rvana.org/lets-talk. We added a QR
code to the meeting lists. The newsletter subcommittee needs your anniversary announcements,
articles, poems, discussion, whatever you can contribute!

Printed a copy of Let's Talk for each homegroup.

300 Meeting lists printed.

Attended the Unified PR subcommittee meeting.

Attended H&I

Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite tenant.
Updated the database for BMLT for Searching to work properly and security

Compiling a list of all Virginia Corrections contacts, if anyone has contact lists we would love to have
them as well, to start a letter writing/email/call campaign.

Last 30 Day Statistics

Phone Line

55 meeting lookups on the Regional Phone Line, 23 sms meeting lookups.

Total of 27 volunteer lookups, 12 missed, 12 JFT, and 4 SPAD for Region

4 out of 7 Volunteer calls were successfully answered for New Dominion, called the guy who called 3

times back, got him to meetings.

Website Traffic up, 3.15k users up 7%

2.47k new users up 8.58%,

37 .4k events, up 3.33% from last year's period.

Outreach:
Allis well with Outreach. We have been to most of the meetings that needed support for the month of March.

We have had vigorous discussions on how to best serve and offer support. We did meet on April 9th. We
welcome all help.

In Loving Service,
Bernadette H.

Special Events:

Hey y’all! All is well with special events. We have a BINGO event coming up April 18th. There will be bingo,
hot dogs, drinks and fellowship. We would love to see you there.

We are nailing down a pool for a coming pool party and am in the process of starting a New Years Eve Event.

I am excited to inform the area I have recently hit the clean time requirements for the position I hold, so there
is no excuse for me to fluft it up now.

In Loving Service,
Olivia

Webservant:
Hey Fam,



Allis well with the website! I'm on my way back from Ocean City.

I was unable to join the March Unified PR Subcommittee because of an emergency veterinary visit. I did join
the March PR Zonal Forum meeting on Tuesday, Mar 17 at 9 PM ET. I also have been participating in an ad
hoc subcommittee for Zonal PR Guideline review and revisions.

Please email any event fliers to me at ndanawebservant@gmail.com.
I updated the website plugins.

Website statistics from Wordpress 3/7/26 to 4/9/26:
® 19.3kviews
® 10.6k unique visitors
® Scarch engines make up 6454 of our views and na.org makes up 1583 of our views
® The meeting list had 16,014 views!

NDANA-specific service materials and information can be found under the "Areas Served” tab. You can get

up-to-date minutes, policy, the election cycle, and much more! If you have any suggestions, let me know.

Please check out the newsletter and share it with your friends! For other website updates, especially ones that
need to be made in haste i.e. meeting closures or changes, shoot me a text or call me at 804-539-8998.

ILS,

James

History Ad Hoc

We received a great deal of material and Mackenzie M. has it all right now, and has begun to catalogue it before
we put it in storage.

In Loving Service,
Linda C.

Home Group Reports:

A New Way to Live
Voting / Reporting | Reporting
Donation $46.58
Literature Order $100.42
Special Needs
Announcements

In Loving Service Leigh W.

A Simple Solution

Voting / Reporting | ABSENT




Donation

Literature Order

Special Needs

Announcements

In Loving Service

A Spiritual Connection

Voting / Reporting [ Voting

Donation $191.84

Literature Order $53.16

Special Needs

Announcements Ben celebrates 15 years on 4/18

In Loving Service

Jae B.

Another Look

Voting / Reporting

Reporting

Donation

$0

Literature Order

$0

Special Needs

Announcements

In Loving Service

Timothy S.

Any Lengths

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Atheists Recover Too

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service




Back Door Group

Voting / Reporting | Reporting
Donation $0
Literature Order $78.57
Special Needs

Announcements

In Loving Service Shannon C.

Basic Text Recovery

Voting / Reporting | ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Building Bridges
Voting / Reporting | Voting
Donation $30.00
Literature Order $40.05
Special Needs
Announcements
In Loving Service Jeff E.
Clean Air
Voting / Reporting | Voting
Donation $60.00
Literature Order $0
Special Needs
Announcements
In Loving Service Alan B.
Clean Today

Voting / Reporting | ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Courthouse Freedom




Crossroads

Voting / Reporting | ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Desire

Voting / Reporting | ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Fan Club Winner’s Circle

Voting / Reporting | Voting
Donation $25.00
Literature Order $163.89
Special Needs

Announcements

In Loving Service Sebastian S.

Fan the Flame

Voting / Reporting | Reporting

Donation $0
Literature Order $28.80
Special Needs
Announcements

In Loving Service Oley O.




Find Your Tribe

Voting / Reporting | Reporting

Donation $107.00

Literature Order $0

Special Needs

Announcements Jane R celebrates 1 year 4/12

Nicole G. celebrates 4 years 4/19

In Loving Service

Nicole G.

Friday Night Alive
Voting / Reporting | Voting
Donation $67.49
Literature Order $31.62
Special Needs
Announcements Jason S. celebrates 3 years on 4/17

In Loving Service

Mary R.

Gratitude
Voting / Reporting | Voting
Donation $65
Literature Order $0
Special Needs
Announcements
In Loving Service Michael R.
Hanover Hope
Voting / Reporting [ Voting
Donation $0
Literature Order $0
Special Needs NA attendees
Announcements
In Loving Service Tina S.
High Hopes
Voting / Reporting | Voting
Donation $40.00
Literature Order $20.60
Special Needs
Announcements
In Loving Service Carol M.




Hope Fiends

Voting / Reporting | Voting

Donation $31.00

Literature Order $36.70

Special Needs

Announcements Lance B. celebrates 2 years on 4/16

In Loving Service

Lance B.

H.O.W.

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Hug Dealers

Voting / Reporting

Voting

Donation

$41.60

Literature Order

$38.40

Special Needs

Announcements

In Loving Service

Trysta T.

I Can’t We Can

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

It Works How & Why

Voting / Reporting

Voting

Donation

$66.00

Literature Order

$0

Special Needs

Announcements

In Loving Service

Richard S.




Just For Today

Voting / Reporting | Voting
Donation $29.40
Literature Order $9.60
Special Needs
Announcements
In Loving Service John-Mark B.
Just Steppin’
Voting / Reporting | Reporting
Donation $50.00
Literature Order $0
Special Needs Black key taggers
Announcements Vanessa M. celebrates 4 years - date note listed

In Loving Service

Adam B.

Keep Coming Back
Voting / Reporting | Voting
Donation $100.00
Literature Order $0
Special Needs
Announcements Debbie W. celebrates 25 years on 4/21

Tabitha celebrates 7 years on 5/5

In Loving Service

Pam K.

Keeping the Faith

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Let the Healing Begin

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service




Living Clean

Voting / Reporting | Voting
Donation $7.65
Literature Order $118.35
Special Needs
Announcements
In Loving Service John F.
MFS

Voting / Reporting | ABSENT
Donation
Literature Order
Special Needs
Announcements
In Loving Service

Miracles Happen
Voting / Reporting | Voting
Donation $1.34
Literature Order $71.66
Special Needs
Announcements Oley O celebrates 4 years on 4/16

In Loving Service

Oley O

Moment of Clarity
Voting / Reporting | Voting
Donation $19.00
Literature Order $16.00
Special Needs
Announcements Rick B. celebrates 21 years on 4/14

In Loving Service

Nate E.

MONA
Voting / Reporting | Voting
Donation $50.00
Literature Order $76.49
Special Needs
Announcements Francis F. celebrates 11 years on 5/4

In Loving Service

Esteban G.

New Connections




Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

No Matter What

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

No Strings Attached

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Not High Noon

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

On Our Way

Voting / Reporting

Voting

Donation

$60

Literature Order

$0

Special Needs

Need homegroup members and support

Announcements

In Loving Service

Dave B.




Outside the Walls

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

RAW Recovery

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Recovery Rockstars

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Riverside Recovery

Voting / Reporting

Voting

Donation

$0

Literature Order

$0

Special Needs

Announcements

Hosting its Annual Mother’s Day cookout on May 10th after the
meeting. Regular meeting at 10am at Pony Pasture, cookout to follow.
Bring a chair, a dish, or just your appetite!

In Loving Service Cam B

Serene Recovery
Voting / Reporting | ABSENT
Donation

Literature Order

Special Needs

Announcements

In Loving Service




Serenity of Farmville

Voting / Reporting | Reporting
Donation $0
Literature Order $0
Special Needs
Announcements
In Loving Service Doug R.
Show Me How to Live

Voting / Reporting | ABSENT
Donation
Literature Order
Special Needs
Announcements
In Loving Service

Simplicity
Voting / Reporting | Reporting
Donation $59.54
Literature Order $76.46
Special Needs
Announcements Tom B. celebrates 1 year 4/22

In Loving Service

Kelly D.

Spiritual Sisters

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Start Living

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Strength in Diversity




Voting / Reporting [ Voting

Donation $35.36

Literature Order $8.74

Special Needs

Announcements Adam B., Katie G, and Des R. are all celebrating 4 years on 5/15

In Loving Service

Taylor D.

Sunday Hope
Voting / Reporting | ABSENT
Donation
Literature Order
Special Needs
Announcements
In Loving Service

Survivors

Voting / Reporting | Voting
Donation $156.27
Literature Order $116.21
Special Needs
Announcements Corey C celebrates 10 years on May 6

Stephen W celebrates 6 years on May 27
Zayd M celebrates 11 years on May 27
Giddian M celebrates 3 years on May 27

In Loving Service Terrance
The Bridge

Voting / Reporting | Voting
Donation $0
Literature Order $0
Special Needs
Announcements
In Loving Service Doug R.

The Fellowship Meeting
Voting / Reporting | Voting
Donation $0
Literature Order $6.40
Special Needs
Announcements
In Loving Service Michael M.




Together We Can

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Veterans in Recovery

Voting / Reporting

Voting

Donation

$31.08

Literature Order

$28.32

Special Needs

Veterans is largely a newcomer meeting. In need of black keytaggers and
members willing to sponsor with a working knowledge of the steps

Announcements

In Loving Service

Devon A.

Visions Without Limits

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

We Do Recover in King William

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service

Who’s An Addict?

Voting / Reporting

ABSENT

Donation

Literature Order

Special Needs

Announcements

In Loving Service




1l call ice Chair to Establish rum:
Total GSRs: 33
Voting GSR’s Present: 24
Quorum needed to vote: 15

Number to pass: 16

March 2026 Minutes Approved with 1 amendment - policy report was missing and will be included in the

amended minutes.

Old Business:
MOTION 3-26-1
Motion: I request $262.38 to purchase literature for a group of inmates that facilitate an NA meeting
amongst themselves. Region donated 10 Basic Texts. Piedmont is paying $262.38. The request is for an
additional 15 Basic Texts and 25 Flatbooks. I propose the funds come from the funds for AVCNA
newcomer packets since there will be no AVCNA this year.

Intent: To carry the message

Made by: Mary R.
Seconded by: Michael R.

Motion Results: Motion Passes 20 - 0 - 4

New Business:

ELECTIONS
RCM Ale
Mary R nominated Chelsea R for RCM alt. Nomination seconded.

Chelsea R. stated her qualifications for the group.
Floor was opened for questions.
Motion to Close nominations made by Scott M., seconded by Esteban G.

Chelsea left the room for pros and cons.
Motion to vote made by Esteban, seconded by Terrance
Chelsea voted in as RCM Alt

MOTION 4-26-1 (read by Bryan M.)
Motion: To add the following to Policy 6-dd) Policy Subcommittee Chairperson Responsibilities:

“vi) Notify ASC Chairperson of service positions coming open one month before they are open so that

notification can be given to GSRs. Also include this notice in monthly ASC report.”



Intent: To align policy responsibilities with the existing policy under L) Terms and Elections - i). The verbiage is pulled
directly from L)i), except “also include this notice in monthly ASC report” which would be a new addition, but aligns

with existing practices.

Made by: Pow Pow
Seconded by: Cam B.

Motion Results: BACK TO HOMEGROUPS

Regional Motions:

No regional motions.

Money Matters:

No money matters.

e Further discussion of bank accounts for subcommittees

e Reminder to grab campout flyers

e Reminder to fill out CAR/CAT

Announcements:

May’s ASC will be held on the 3rd Sunday of the month per policy (May 17th)

New Home Groups

ASC next meeting is Sunday, May 17th

Meeting closed with the Serenity Prayer.



