NDANA AREA MEETING MINUTES FOR 3/8/26

Bryan M. opened with the Serenity Prayer
Purpose read by: Devon A.

Twelve Traditions read by: Chelsea R.
Twelve Concepts read by: Thomas G.

Subcommittee and Trusted Servants Points of Contact:

Administrative Committee

Title Name Email Address Phone Number
Chair Bryan M. NDANA cchair@gmail.com 757-635-7414
Vice Chair Craig R. Laigrson@gmail.com 540-272-0113
Secretary Victoria L. NDANAsecretary@gmail.com 540-809-0806
Treasurer Scott M. NDANA treasurer@gmail.com 703-999-4091
Vice Treasurer Adam D.
RCM Mary R. shropshire.marye@gmail.com 804-840-2757
RCM Alt OPEN
VRCC Fred H. fredhitti@gmail.com
VRCC Ale Whitney S. wms793@gmail.com 804-539-1773
Subcommittee Name
Subcommittee Name Email Address Phone Number
Campout Katie M. kmiller081981@gmail.com 434-409-3250
Ha&l TinaS. Tinajosmith79@gmail.com 804-439-7777
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833
Outreach Bernadette H. | bh19791983@gmail.com
Policy PowPow paulamariax3@gmail.com 703-258-2477
Public Relations Richard S. ndanaevents@gmail.com 804-519-7367
Webmaster James S. jilstreet@icloud.com 804-539-8998
Special Events Chair | Olivia L. oliviakirsty98@gmail.com 804- 513-1966
Ad Hoc History Linda C scootz44@yahoo.com 804-986-2686
Administrative Committee Reports:
Chair:

Allis well with the chair. This month I met with Tina S. the previous chair and transferred the storage unit

into my name. The new Treasurer, Vice-Chair and myself met at Truist bank to get Scott added to the
NDANA bank account.

ILS, Bryan
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Vice-Chair:

No report submitted.

Secretary:
Hi Family,

Allis well with the Secretary. I apologize for not being able to attend today’s meeting due to a work conflict. I
will connect with Bryan and Craig afterward to gather any important updates and ensure that everything from
this month is properly documented in the meeting minutes. I have all other ASC dates this year requested off
to avoid conflicts in the future, and appreciate the body's understanding.

In loving service,
Victoria L.

Treasurer:
Hey Family,

I appreciate the opportunity to serve this area as the Treasurer. Over the last month, I met up with the chair
and vice chair at Truist to get added onto the account and met with the outgoing treasurer to get access to the
online bank account and the treasurer google drive. I believe I should be pretty well prepared for this role, but
please do bear with me while I get familiar with some of the new responsibilities.

I have updated the ledgers and accounts to reflect the motion that passed last month to update the new budget
allocations. I have attached the February report sheet to this email that should reflect these updates. If you have
any questions about your subcommittee's budget or anything at all relating to the treasury or our accounts,
please let me know, my phone number is at the bottom of the report.

Our new monthly allocated budget is $1375. With that being said, last month we only brought in $758.76 in
donations (a shortfall of $616.24). January had a number of meeting cancellations due to snow and last area
was on Super Bowl Sunday, so I am hoping that we are able to make up some of that shortfall this month.

The bank balance as of 2/28 was $18,931.96. This includes $5113.49 from checks that have not yet been
cashed by CARNA and World which are $3579.49 and $1534.07 respectively. Per the motion last month that
passed, the expense sheet will reflect $1216.97 that was paid to the literature chair at last area that was allocated
to the previous year's budget and as such will not be charged to this year's budget allocation for the Literature
chair. As a reminder, this was done as the money was actually spent in the previous fiscal year but due to our
requirement to donate all remaining funds, would not have been allocated yet in the current fiscal year's
literature subcommittee budget. This appears to be an issue that will recur at the end of each fiscal year, so I am
going to try to find a solution and hope to have a motion ready for next area for a change in policy.

ILS,
Scott M.



Vice-Treasurer:

I would like to thank everyone for giving me the opportunity to serve the area as the vice treasurer. Yesterday I
met with Scott to go over the report for March 2026 as well as prep the April 2026 report for use in April.

In Loving Service,
Adam B.

RCM:
Hello NDANA Family,

Allis well with the RCM. Region is a hybrid meeting that meets the 3rd Saturday of the even months. Our
last meeting was in Charlottesville at the Jefferson-Madison Regional Library Central Branch. The meeting
was called to order at 11AM.

Eleven of the 17 areas were present. Quorum was met.

Currently, we are in need of trusted servants. We have seven vacant positions. If your interested or know
someone that is interested, please let me know. Those positions are:

Vice Chair

Vice Treasurer

Hospitals & Institutions

Policy Chair

Speaker Jam

Ad-hoc

During open forum a number of topics were brought up.

One of the topics was a request that was received from the VA Correctional Center requesting volunteers at the
Dillwyn Correction Center and 25-Basic Texts and 25-Step Working Guides. We were not sure which area the
Dillwyn CC belonged to. However, Piedmont volunteered to help filll the request for books and take them to
the facility; New Dominion was asked to help, and I'said yes. Region donated 11-Basic Texts. Piedmont and
New Dominion RCMs agreed to take it back to our areas, with the intent of the two areas going half on the

costs of the books and Piedmont would complete the paperwork received Dillwyn CC staff so the books could
be delivered.

April 1st, 2026, is when the surveys for the CAR /CAT close. There is an attachment with the links to the
surveys and to the CAR/CAT reports that can be viewed here. You will also find the detail information for the
next in-person CAR-CAT presentation which is March 28. April 15th a discussion about the results of the
CAR/CATA surveys weill take place. Once again, check out the flyer, all the important dates and links are
there in one place.

The Annual GSR Assembly takes place April 18, 10am-4pm, in Martinsburg, WV. Itis also a hybrid meeting
and you can find the details here. Sun, April 19, the Central Atlantic Region of Narcotics Anonymous
(CAR-NA) convenes at 10am.



There is also an H&I Basics - Committees review draft from NAWS available for input until April 20. That
can be viewed here.

Kuddos to Linda C., a trusted servant in the New Dominion Area. She was officially nominated as the
Regional Delegate 2, after pro tempting for several months.

World Service Convention takes place in May.
The next World Convention will be in Dublin, Ireland, in the summer of 2028 possibly in July.
Feel Free to contact me with your questions.

ILS,
Mary
804-840-2757

RCM, Alternate:

NDANA Family -

L regret that I am in a position where I have bad to step down from the RCM Alt position due to multiple personal
situations that would probibit me from being of service for the foreseeable several months. I appreciate the
confidence Area bad in me to have voted me in, and I did not take this decision lightly. I have reached out to the
NA member who also ran for this position in January to inform them that it would be an open position should they
choose to re-volunteer or be nominated again.

Thank you all for your understanding,
Deb W

VRCC Director:

No report submitted.
VRCC Alt, Director:
Allis well. I plan on attending the VRCC meeting which I think is next week.

In Loving Service,
Whitney S.



Subcommittee Reports:
Campout:

Allis well with campout. Requesting $441.75 from escrow to pay the remaining deposit balance for
Christopher Run this month.

Flyer (attached) for the campout has been made and sent to James to be added to the website. Will also be
posted to RVA recovery.

Copies of flyer will be made this month to be put out at meetings. Will give copies to all GSRs next month at
area.

In loving service,
Katie

Hospitals & Institutions:

H&I met today at 2pm in the small room across the hall. We meet the 2nd Sunday each month.

Currently, we are carrying the NA message into 5 facilities. In the near future, there will be an addition of 2
more meetings.

We are always in need of trusted servants. If interested please reach out or show up to our next meeting on
April 12th.

On March 11th we will be taking a presentation into Piedmont Regional Jail to the staff in hopes of having a
meeting there in the near future.

In Loving Service,

Tina S.

Literature:

Hi Family,

All is well with Literature subcommittee.

We had orders totaling $1,510.31.

The order to replenish the literature stockpile came to $1,431.16, of which $23.50 was for shipping after the
discount of $91.50 was applied.

For those groups that did not get IP #12 - Triangle of Self Obsession in their order last month, those back
orders have been filled this month.



The subcommittee held a workshop on 02/14 to discuss the CAR topic / survey “Gender-Neutral and
Inclusive Language” in NA literature. The workshop went well. We had ten participants The discussion was
thoughtful and constructive.

Lastly, for new GSRs, and as a gentle reminder for all other GSRs, literature orders are due in by the first
Sunday of the month. Text me at 804-306-1833 with your order, or email ndanaliterature@gmail.com.

ILS,
John M

Policy:

No report submitted.

Public Relations:

We meet as Unified on the third Mondays at 6pm and New Dominion on the first Wednesdays at 6pm on
zoom. See the meeting list for zoom info

This Months activities:

Please read our new Newsletter “Let’s Talk” available on https://rvana.org/lets-talk. We added a QR code to
the meeting lists. The newsletter subcommittee needs your anniversary announcements, articles, poems,
discussion, whatever you can contribute!

Attended Regional PR

Meeting lists printed.

Attended the Unified PR subcommittee meeting.

Attended the North East Zonal Forum PR Committee.

Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite tenant.
Last 30 Day Statistics

Phone Line

72 meeting lookups on the Regional Phone Line, 25 sms meeting lookups.

Total of 43 volunteer lookups, 15 missed, 22 JFT, and 6 SPAD for Region

3 out of 3 Volunteer calls were successfully answered for New Dominion, no voicemail

Website Traffic up, 3.5k users up 13.6%, 2.8k new users up 10.7%, 40K events up 16.1% From last year's period.

Webservant:

Good afternoon,
I'am sending this report in absentia.

I'joined the February Unified PR Subcommittee meeting on Monday, Feb 16 at 6 PM ET. Nothing of
importance was discussed pertaining to the website. Ialso joined the February PR Zonal Forum meeting on
Tuesday, Feb 17 at 9 PM ET.


https://rvana.org/lets-talk

If you have an event, you must use one of the NA approved logos. All of these are on our website under the
Service Materials section of For Members. There are a lot of really cool ones on the internet, but those aren't
NA approved, so we cannot use them. If you need help with how to get one of these logos onto your flyer, we
can schedule a Zoom session and I will teach you how to use an easy and free online image editor called Canva.
Just call or text and we'll make it happen!

Website statistics from Wordpress 2/8/26 to 3/7/26:

16.2k views
10.2k visitors
Search engines make up 5494 of our views and na.org makes up 1220 of our views

The meeting list takes up the lion's share of our views at 13,262 views

Please check out the Newsletter - it's one of the main tabs on the front page! It only has 63 views. Addicts are
encouraged to contribute.

Email all event flyers to ndanawebservant@gmail.com. For other website updates, especially ones that need to
be made in haste ie meeting closures or changes, shoot me a text or call me at 804-539-8998.

ILS,

James
Outreach:

Allis well with Outreach. Monthly meetings are typically held the 3rd Thursday of the month at 6:30 PM. We

are always looking for new members and there is no clean time requirement to join.

This month, we were able to take two meetings oft the list of special needs - thank you to everyone who showed
up! We are distributing an updated list of “Meetings with Special Nedds” and we encourage GSRs to take
copies back to their homegroups and put them with other literature and IPs where they will be seen. If your
homegroup needs our support, please note it under “Special Needs” in your Homegroup Report and we will
add your meeting to our list.

In Loving Service,
Bernadette H.

Special Events:

Allis well with special events! We are planning a Bingo event for April 18th. We would love to see you there!
We are looking into dates and locations for upcoming pool parties.

In Loving Service,
Olivia L.


http://na.org/

Home Group Reports:

A New Way to Live Reporting
Donation: $0
Literature Order: $63.55

Special Needs:

Need black key taggers, those available for sponsorship.

Averaging about 50 newcomers each week.

Announcements:

In Loving Service,

Leigh W.

A Spiritual Connection

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

A Simple Solution

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Another Chance

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Any Lengths

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service

Atheists Recover Too

Absent

Donation:

Literature:

Special Needs:

Announcements:




| In Loving Service,

Back Door Group Reporting

Donation: $0

Literature Order: $121.24

Special Needs:

Announcements: Shannon celebrates 5 years on March 20th

In Loving Service,

Charles J.

Basic Text Recovery Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Building Bridges Voting
Donation: $0
Literature Order: $13.00
Special Needs:

Announcements: Jesse B. celebrates 10 years on April 3rd

In Loving Service,

Ron H.

Clean Air Voting
Donation: $60.00
Literature Order: $0
Special Needs:

Announcements:

In Loving Service, Alan B
Clean Today Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Courthouse Freedom Voting
Donation: $0
Literature Order: $87.21
Special Needs:

Announcements:

In Loving Service, Thomas G.




Crossroads

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Desire

Absent

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Fan Club Winner’s Circle

Voting

Donation:

$0

Literature Order:

$75.99

Special Needs:

Black Key Taggers

Announcements:

Kevin celebrates 1 year on 3/10
KC celebrates 1 year on 3/12

In Loving Service,

Sebastian S.

Fan the Flame Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service:

Find Your Tribe Reporting
Donation: $89.86
Literature Order: $40.04
Special Needs:

Announcements: Chyna R. celebrates 6 years March 15th

In Loving Service:

Nicole

Friday Night Alive Voting
Donation: $99.30
Literature Order: $17.81
Special Needs:

Announcements:

In Loving Service: Mary R.




Gratitude Repoting

Donation: $80.00

Literature: $0

Special Needs:

Announcements: Katie & Allie celebrates 2 years on March 23

In Loving Service,

Michael R.

Hanover Hope Voting

Donation: $17.00

Literature Order: $0

Special Needs: Need support

Announcements: Tina S. celebrates 13 years on March 24th

In Loving Service,

Fred H.

High Hopes Voting
Donation: $0
Literature Order: $0
Special Needs:

Announcements:

In Loving Service, Carol M.
Hope Fiends Voting
Donation: $50.00
Literature Order: $11.60
Special Needs:

Announcements:

In Loving Service, Lance B.
H.O.W. Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Hug Dealers Reporting
Donation: $8.45
Literature Order: $71.55
Special Needs:

Announcements:

In Loving Service, Jay G.




I Can’t We Can

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

It Works, How & Why | Voting
Donation: $53
Literature Order: $0
Special Needs:

Announcements:

In Loving Service, Richard S.
Just for Today Voting
Donation: $3.50
Literature: $40.95
Special Needs:

Announcements:

In Loving Service, John Mark B.
Just Steppin’ Voting
Donation: $11.28
Literature: $43.72
Special Needs: Need black key taggers
Announcements:

In Loving Service, Jerson D.
Keep Coming Back | Voting
Donation: $42.00
Literature: $0
Special Needs:

Announcements:

In Loving Service, Pam K.
Keeping the Faith Absent
Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Let the Healing Begin | Absent




Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Living Clean Voting

Donation: $90.11

Literature: $0

Special Needs:

Announcements: Allison celebrates 3/8

Pasta-palooza anniversary meeting 3/15 - Food at 5:00,
meeting at 7:00

In Loving Service, Wayne
MFS Absent
Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Miracles Happen Reporting
Donation: $0
Literature Order: $0

Special Needs:

Announcements:

In Loving Service, Stephen K.
Moment of Clarity Voting
Donation: $0.89
Literature Order: $13.11
Special Needs:

Announcements: Crissy R. celebrates 13 years on 3/10

Chili Cook Off - 3/17 at 6:00

In Loving Service, Nate E

MONA Voting

Donation: $50.00

Literature Order: $54.39

Special Needs:

Announcements: Hunter celebrates 1 year on March 23

David C. celebrates 1 year on 222




In Loving Service,

| Esteban G

New Connections Absent
Donations:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

No Matter What Reporting
Donation: $25.63
Literature Order: $4.37
Special Needs:

Announcements:

In Loving Service, Trevor S.
No Strings Attached | Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Not High Noon Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

On Our Way Voting
Donation: $59.90
Literature Order: $100.10
Special Needs Need black key taggers
Announcements:

In Loving Service, David B.
Out of the Ashes Reporting
Donation $0
Literature Order: $0

Special Needs:

Announcements: New meeting! Every Saturday at 6:30

In Loving Service,

Louie




Outside the Walls

Absent

Donation

Literature Order:

Special Needs:

Announcements:

In Loving Service,

RAW Recovery

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Recovery Rockstars

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Riverside Recovery

Voting

Donation:

$0

Literature Order:

$0

Special Needs:

Announcements:

Annual Mother’s Day cookout on 5/10 after the meeting. Join
us for food, fun, and fellowship!
Andrew F. celebrates 3 years on 4/12

In Loving Service, Cam B.
Serene Recovery Absent
Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Serenity of Farmville | Reporting
Donation: $0
Literature Order: $0

Special Needs:

Announcements:




In Loving Service,

DougR.

Show Me How To Live | Reporting

Donation: $0

Literature Order: $0

Special Needs: We have no more HG members and I need to step down.
The meeting needs to be closed, or someone needs to step in.
I’ve been the only member for 3 months.

Announcements:

In Loving Service, Gretchen R.

Simplicity Voting

Donation: $34.08

Literature Order: $62.92

Special Needs:

Announcements:

In Loving Service, Kelly D.

A Spiritual Connection Voting

Donation: $0

Literature Order: $57.47

Special Needs:

Announcements:

In Loving Service, Jae B.

Spiritual Sisters Voting

Donation: $2.59

Literature Order: $14.61

Special Needs:

Announcements:

In Loving Service, Tiffany S.

Start Living Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Strength In Diversity | Voting

Donation: $37.00

Literature Order:

$0




Special Needs:

Announcements:

Raymond R. celebrates S years on 4/1
Taylor D. celebrates 2 years on 4/8
Tara K. celebrates 2 years on 3/18

In Loving Service,

Taylor D.

Sunday Hope

Reporting

Donation:

$20.63

Literature Order:

$4.37

Special Needs:

Announcements:

In Loving Service,

Survivors

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

The Bridge

Voting

Donation:

$0

Literature Order:

$0

Special Needs:

Announcements:

In Loving Service,

Doug R.

The Fellowship

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Together We Can

Absent

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Veterans In Recovery

Voting

Donation:

$20.50




Literature Order: $49.50

Special Needs: In needs of black key taggers
Announcements:
In Loving Service, Devon A.

Visions Without Limits | Absent

Donation:

Literature Order:
Special Needs:

Announcements:

In Loving Service,

We Do Recover in Absent
King William
Donation:

Literature Order:
Special Needs:

Announcements:

In Loving Service,

Who’s An Addict Reporting
Donation: $7.00
Literature Order: $33.07
Special Needs:

Announcements:

In Loving Service, Carson B.

Roll call by Vice Chair to establish quorum:
Total GSRs: 35

Voting GSR’s Present: 23

Quorum needed to vote: 23

Number to pass: 15

Motion to approve February’s minutes made by Scott M and seconded by Cam B. Motion passed.
February 2026 Minutes Approved

Old Business:
No old business.



New Business:
ELECTIONS
Policy Chair
PowPow nominated by Cam B. Nomination seconded by Mary R.
Motion to close nominations made by Scott M. and seconded by Cam B.
PowPow accepted the nomination and stated her qualifications.
Floor was opened for questions for the nominee.
PowPow left the room for voting.

Floor was opened for 2 pros and 2 cons.
Result: PowPow elected Policy Chair

Outreach Chair

Bernadette nominated by Pam K. Nomination seconded by Thomas G.
Motion to close nominations made by Scott M. and seconded by Thomas G.
Bernadette accepted the nomination and stated her qualifications.

Floor was opened for questions for the nominee.

Bernadette left the room for voting.

Floor was opened for 2 pros and 2 cons.
Result: Bernadette elected Outreach Chair

VRCC Director

Fred H. nominated by Thomas G. Nomination seconded by Mary R.
Motion to close nominations made by Scott M. and seconded by Thomas G.
Fred accepted the nomination and stated his qualifications.

Floor was opened for questions for the nominee.

Fred left the room for voting.

Floor was opened for 2 pros and 2 cons.

Result: Fred elected VR CC Director

Regional Motions:

No regional motions.

Money Matters:

MOTION 3-26-1 (Read by PowPow)
Motion: I request $262.38 to purchase literature for a group of inmates that facilitate an NA meeting
amongst themselves. Region donated 10 Basic Texts. Piedmont is paying $262.38. The request is for an
additional 15 Basic Texts and 25 Flatbooks. I propose the funds come from the funds for AVCNA
newcomer packets since there will be no AVCNA this year.

Intent: To carry the message



Made by: Mary R.
Seconded by: Michael R.

Discussion around motion:

- Further background was shared, pointing out that the group approached Region to request the
literature. They are not part of our geographical area, and we do not currently take meetings into this
facility through H&I.

- Possible precedent was discussed- this may open the door to others approaching us requesting
literature.

- Since this meeting is not facilitated by H&I, the possibility of it not following traditions was discussed.

- Confirmation was given that the facility will accept the literature if the motion passes

- Point of information - the money, since it’s coming out of the AVCNA newcomer line item, is money
that otherwise would not be used for anything this year since there’s no AVCNA this year.

- AVCNA Newcomer Packet Budget Allocation is $900 annually. Current YTD accrual is $75.

Motion Results: BACK TO HOMEGROUPS

Open Forum:

Clarification on how to get information on the website - email NDANA webservant.

Announcements:

Simplicity will not be meeting at its normal location during March. They are meeting at the pavilion at 1500
Courthous Road, North Chesterfield, VA 23236 (Courthouse Freedom location).

New Home Groups

Out of the Ashes
Saturdays at 6:30 PM.
200 W Third Street
Farmville, VA

Motion to close made by Esteban, seconded by Sebastian.
Meeting closed with the Serenity Prayer.

ASC next meeting is Sunday, April 12, 2026 at 3:30 PM.



