NDANA AREA MEETING MINUTES FOR September 14, 2025

Tina S opened with the Serenity Prayer
Purpose read by: Sebastian S
Twelve Traditions read by: Olivia L
Twelve Concepts read by: Mary R
Subcommittee and Trusted Servants Points of Contact:

Administrative Committee

Title Name Email Address Phone Number
Chair Tina S. NDANAchair@gmail.com 804-439-7777
Vice Chair Bryan M. NDANAViceChair@gmail.com 757-635-7414
Secretary PowPow NDANAsecretary@gmail.com 703-258-2477
Treasurer Deb W. NDANAtreasurer@gmail.com 856-323-4673
Vice Treasurer Scott M similes2013@gmail.com 703-999-4091
RCM Linda C. scootzie48@gmail.com 804-986-2686
RCM Alternate Mary R. shropshire.marye@gmail.com 804-840-2757
VRCC Mackenzie M. mmireles323@gmail.com 804-389-5655
VRCC Alt Ali C. alisonecarlin@gmail.com 804-836-2009

Subcommittee Name

Subcommittee Name Email Address Phone Number
Campout Andrew C. corbinaj@vcu.edu 804-513-6838
H&lI Chelsea R. ndanahni@gmail.com 804-735-3852
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833
Outreach Selai A. selai333@gmail.com 571-239-9735
Policy Nick M. ncmoon90@gmail.com 434-825-5275
Public Relations Richard S. ndanaeven mail.com 804-519-7367
Special Events Chair | John-Mark M. | johnmarkbrowne@gmail.com 804-933-6446
Ad Hoc History Linda C scootz44@yahoo.com 804-986-2686

Administrative Committee Reports:
Chair:
Good afternoon family, | do not have much to report this month. Today we have 2 motions that were
sent back to homegroups (Motion #8/1-25 & Motion #8/2-25). We also have elections today; Publics
Relation Chair and potentially Webservant Chair.

| know it may be soon to announce but | would like to remind everyone that in November we are taking
nominations for: Area Vice Chair and Campout Chair and in December: Area Chair; Area Secretary and
Literature Chair.

Thank you all for allowing me to be of service.
In Loving Service,

Tina S
[Tina also read the Spiritual Principle of the Day for Sept. 14, 2025.]
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Vice-Chair:

Good afternoon, all is well with the Vice Chair. To help with the flow of this business meeting we ask
that everyone wanting to contribute to the discussion please raise their hand and wait to be called on
by the Chairperson, so that we are not talking over each other. As always keep your side conversations
to a minimum. GSRs if leaving before the close of business let me know so quorum can be adjusted.

ILS,
Bryan M

Questions for Vice Chair:

Jim C: Why did you move where you’re seated?

Bryan M: So we can see everyone, and not miss any raised hands, rather than having everyone behind
us.

Secretary:
Good afternoon fam,

Unfortunately, the admin committee did get notice that the Recovery Rockstars meeting has
permanently closed.

As for the Secretary, all is well with the position. Reminder that my term is up in December, so please
spread the word that anyone interested can reach out to me if they have questions.

As always, please fully fill out your money orders. That means write the homegroup name, notate what
amount is for literature v donation, and sign it. I'm passing around the mailing list sign-up now, please
add your name and e-mail legibly to get on the list. If you already receive emails from
NDANAsecretary@gmail.com then no need to add yourself again. Finally, the usual reminder to state
your name when speaking, motioning, or seconding so | can accurately record the minutes.

ILS,
PowPow

Treasurer:

e We have a balance of 17,937.51 in our Truist as of August 31, 2025. Last month’s expenses
totalled $1555.36 and 7th tradition income of $1648.25. A total of $2746.36 was deposited into
our account which included 7th tradition and literature.

e NDA will send CARNA a donation of $ 568.55 this month as per policy.

e We have 1 uncleared check for $35.46 and | have contacted the check recipient to follow up.

e | need to report a series of errors made by me on May 18. The PR Chair had given me a Funds
request for $333.59. Error 1 is that | entered it onto our expense spread sheet as $28.00. Error 2
is that | listed it under H&I budget. Error 3 was that | wrote the check to PR chair for $339.59.
So, besides not having a clue what | was thinking, | need to apologize to everyone for not being
focused and alert that day. | have fixed the spreadsheets to match the check written and the
check was cleared a while back. This was clearly a documentation error. The only outstanding
issue is that the check | wrote for $339.59 is $6 over the receipts/funds request form. In
speaking with PR chair, he expressed feeling comfortable with reducing this month’s funds
request by $6. | have also offered to cover the $6 myself if for any reason Area Service members
feel that would be more appropriate. | will be more vigilant in my documentation and am going
to set up a check/balance system for myself so that errors like these can be caught within a
reasonable time frame. | apologize for my lack of due diligence.



Thank you for letting me serve,
Deb W

See “September NDANA Treasurer 2025 - Report.pdf”

Vice-Treasurer:
Hey Family,

Last month we exceeded our donation target. As a reminder our monthly budget is $1366.67. Last
month we brought in $1648.25 in donations which is a monthly surplus of $281.58 and a year to date
surplus of $1599.12. As always, | have included a pretty graph to show this information. As a point of
clarification on this - while we have taken in a surplus of almost $1600 in total this year we do not have
this as usable surplus as we do make a donation every other month.

Monthly Donations, Monthly Operating Budget and
Cummulative Difference:
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Also, one of the checks that we received from the campout last month ended up bouncing, however as
soon as we were made aware of the issue, | was able to work with the campout chair to quickly rectify
the situation and they were able to obtain a cashier's check for the missing amount that | anticipate will
be received today. This has resulted in a change to the previously reported Campout income to $1240
instead of $3055 for July 2025. The additional $1815 will be recorded as income today and should
reflect on the account for next month (provided the check is received today).

Also, as of today, there is a total of $6990.50 that has been accrued but not been spent by various
subcommittees. If you have questions about your budgets, please let me know!

ILS,



Scott M

Questions for Vice Treasurer:
Sebastian: Can you explain once more about that bounced check?
Scott M: Yes, it’s been corrected, we now have a cashier’s check for it.

RCM & RCM Alternate:
CARNA - RSC met on August 16, 2025

Quorum was not met - 11 Areas present.

The Regional Delegates are involved in prioritizing of the Conference Agenda Report. The US
Collaboration of Zones Met and they attended. If you would like to know more about that we can get
the information from Sherry.

They met with the Northeast Zone virtually and the budget for them will be made on October 18th.

The Regional Delegates want us to remember to budget for the Northeast zonal meeting in October. It
will be a two day event and at the cost of $650. That’s within the budget.

The Regional Delegates want us to start budgeting for their trip to the World Service Conference.

There was a motion to set meeting location at the Louisa Public Library, 881 Davis Hwy, Mineral VA
23117. The exceptions would be Oct. 2025, April 2026 and August 2026. Those meetings will be
between quadrants for two day GSR Assemblies or RSCs per policy. Budget for the meetings at the
library will be $100 or S500 per year. Motion passed.

Motion to go back to Homegroups— For the period of October 1, 2025 to February 1, 2026, that the
Central Atlantic Region Treasurer suspend donations to NAWS. After that time the 2026 RSC budget
should be active.

The intent of this motion is to allow the groups and Areas of the CARNA Region to discern clarity of the
Region Guidelines (section IX, 4A, 8: ) regarding the calculation of contributions to NAWS.

RSC Guidelines: After expenses are paid and prudent reserve is met, all remaining money will be
donated to NAWS.

(this is a request to temporarily suspend active Policy so it will only happen with the agreement of the
homegroups by 2/3rds agreement.)

The two day RSC will be Oct. 18 - 19th. Open forum will be at 11:00 instead of 10:00. | believe the
Quadrant is at the Beach Area and the place TBD. Please remember that our budget includes expenses
for this RSC.

The 2025 VA Summer Institute for Addiction Services well attended and a lot of good information given
to the public. Thank you to Carol M.

In Loving Service,
Linda C



Mary R

Questions for RCM & RCM Alt:

Nick M: How often, now, does Region donate to NAWS?

Linda C: Every other month, after Region.

Nick M: So the motion would suspend 3 months of payments to NAWS, but once it’s figured out that
money would still go to NAWS?

Linda C: Yes, we just need time to figure out how much we’re actually supposed to be sending.

Nick M: It’s the Regional Delegates who are going to California? How many are there going on that
trip?

Linda C: Yes, 2 currently but there’s supposed to be 3 and we’re holding elections. One had to step
down.

Nick M: Do we have a ballpark figure of how much will be needed to send them, or is that part of what
the request is for, to give time to figure it out?

Linda C: The latter, yes.

Tayvon: Have any funds been misappropriated?

Linda C: No.

VRCC Director:

Hey all,

Sorry to not be in attendance today. With the wonderful season change comes seasonal migraines.
Nothing new to report for VRCC. We will meet again on 9/21/25. Both in person or via Zoom.

ILS
Mackenzie M
[in absentia]

VRCC Alt. Director:
All is well with the VRCC Alt Director. The next VRCC meeting is this Sunday (Sept 21) — | plan to attend
this meeting virtually.

ILS,
AliC

Subcommittee Reports:

Campout:
All is well with Campout. We’ve had 8 new members attend our meetings in August & September,

several of which have experience in service & being a committee member which s a huge help. We had
an issue over the last month where a check for $1815 from the June campout bounced. | have given a
cashier’s check to Scott to replace it and we are willing to cover any fees that may have incurred. In
response, we have created an adhoc committee to review campout policy & help prevent this from
happening again. We have also elected a new treasurer and vice chair. Next meeting will be 10/7 at
6pm Tomahawk Baptist Church. We would love to see you there.

ILS,
Andrew C

Questions for Campout:
Deb W: There was no charge, so we're all good.
Richard S: Were you planning on sending a rep to the Unity Day Cookout on the 20th?



Andrew C: I'll be out of town but I’ll look into it and reach out to the subcommittee and see what we can
do.

Hospitals & Institutions:
Hey Family,

H&I is a subcommittee that brings the life saving message of NA to Hospitals, Jails, and other
institutions where individuals and residents that do not have full access to outside NA meetings.

The meetings we currently service:

Beaumont Prison every other Thursday 7-8 (Men’s facility need clearance) Mark C
jaws7658@gmail.com

e VCBR Wednesdays 7-8 (Co-Ed Facility need clearance) Mike "Monte" livninthesticks@aol.com

e James River Juvenile every other Thursday 6:30-7:30 James S (Co-Ed Facility need clearance)
jistreet@icloud.com

® The Healing Place Friday 6:30-7:30 Men’s Meeting corbinaj@vcu.edu

e Women's State Farm Work Camp 2nd and 4th Thursdays of the month 6:30-8Linda (Women’s Facility
Need clearance) scootz44@yahoo.com

We did nominate a new facilitator for Beaumont Prison, Jake E
We also added two co-facilitators for VCBR

We are looking at adding some additional facilities and are always looking for additional members and
speakers.

ILS,
Scott M

Literature:
Hi Family,

All is going well with Literature.
We had $1,223.96 in literature sales this past month.

We had $1,389.36 in expenses for literature. | have emailed the receipt to the treasure and
vice-treasure.

I’'m turning the following money orders for literature sold between ASCs:
e $3.80 from Outside the Walls
e 36.00 from Miracles Happen
e $52.20 from Fan Club / Winners Circle
e $7.52 from Keeping the Faith

This month’s literature pick of the month is not literature - but chips. Did you know NA had chips to
mark clean time? Yes, along with key tags, NA also has chips.

Chips are available at $.40 each, where key tags are $.56 each. So, if your home group hands out a lot
of key tags - chips might be a good alternative.
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ILS,
John M
NDANA Literature Chair

In addition, | will be out of town the Friday and Saturday before October ASC. Policy deadline is that
literature orders must be turned in by the Sunday before Area. I'm flexible with that, but your chances
of getting them filled drop sharply after 5pm the Wednesday before. This upcoming month, | will not be
taking any orders after 5pm the Wednesday before October ASC.

Questions for Literature Chair:

Selai: Why is white booklet .25/.23?

John: Non-bulk vs. bulk orders. When placing orders, plan on the non-discounted cost.
Olivia: Where can | get a copy of the order forms?

John: They’re online, it comes up as from 2023 but it’s still accurate.

Leigh: Are there fillable forms? If not, you could make some. Just a suggestion.

Policy:

All is well w/ Policy, we met 9/2 and had 5 people attend, 1 from another area, a member went through
the back end of the website and how to update. | hope that we can get some support from the area &
can get better attendance, again 20% of attendance was from another area.

No October positions up for election. In November Area Vice Chair & Campout Chair is up for election.

ILS,
Nick M

Questions for Policy Chair:

Richard S: Are you coming to the Unity Day event on the 20th?
Nick M: Talk to me after the meeting.

Tayvon: So the Policy Subcommittee meeting will be on the 7th?
Nick: October 7th, yes. First Tuesday of the month.

Public Relations:

This Months activities:

Meeting lists printed.

Attended the Unified PR subcommittee meeting

Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite tenant.

Preparing for the September 20 Unity Day Public Relations Cookout. All members of any

Narcotic Anonymous service structure are invited to attend. This will be a day to introduce

fellow addicts to the service structure. Please come and enjoy a great cookout!

Preparing a table for Back in the Groove event at Hanover on September 27th, 3-7pm

e Our committee gave our newcomer presentation to McShin and True Recovery, and planning for
more this coming month.

e Preparing for our table at Hanover Family day Friday Oct 24th.

Last 30 Day Statistics
Phone Line same
71 meeting lookups on the Regional Phone Line, 20 sms meeting lookups.



Total of 23 volunteer lookups, 8 missed, 28 JFT, and 11 SPAD for Region
5 out of 7 Volunteer calls were successfully answered for New Dominion, 2 voicemails
responded to as well.

Website Traffic down, 3.07k users down 16%, 2.41k new users down 24%, 38.5K events up 11% From
last year's period.

ILS,
Richard S

Questions for Public Relations Chair:
Thomas: You can text the phone line and get a meeting list?
Richard: Yeah text your zip code and you’ll get one.

Outreach:
Good afternoon,

First and foremost, | would like to apologize for my absence last month. | was not feeling well and
physically incapable of fulfilling my service commitment.

There will be an upcoming GSR Learning Day on Saturday, Sept. 27th from 2-4 at Hatcher in the main
room. Food and drinks will be provided. This is a great opportunity for newer members, alternate
GSR’s and GSR'’s to learn more about our Area business structure and procedures as well as the
responsibilities of their role. A GSR is a key and vital member for all groups.

The flyer for this event is available on RVANA.org under events in our Area. | opted out of printing
colorful flyers this month so that we can use that money towards the food, drinks and resources at the
event. Feel free to print for your group if you wish.

The next Discussion Workshop will be in October. It will be at the Richmond Central Library again, yet
date and time are tbd. More information will be available next area. The topic of that workshop will be
about DRT/MAT as it relates to NA: Helping members take root.

In loving service
Selai A.
See “NDANA GSR Learning Day.png”

Questions for Outreach Chair:

Debra: Can you try to do Sunday for the October Workshop?

Richard: Will you be at the Unity Day Event?

Selai: | can be there from 12-2

Deb W: Did you ever get in contact with Farmville?

Selai: No, there was a roadblock there, did you have a point of contact for them?
Deb: No.

Selai: Okay let’s talk after the meeting.

Special Events:
All is well with Special Events. We met today to further plan for the upcoming Brunswick Stew. Flyers

are on the table and online. Our committee is requesting our available funds to be enabled to place



deposits and begin buying supplies. In addition to the information on the flyer we are holding a
prep/cutting party on October 24th at 1500 Courthouse Rd around 9pm after the Courthouse Freedom

meeting.

ILS,
John-Mark B

See “25thAnnualBrunswickStew.jpg”

[Also added verbally that: Olivia is going to the Unity Day event. Lost storage unit key, replaced it and

lock and provided the replacements to the appropriate parties.]

Ad hoc] Histor
No update.

ILS,
Linda C

Home Group Reports:
A New Way to Live Reporting
Donation: 10.29
Literature Order: 44.71
Special Needs: None
Announcements: None
In Loving Service, L Wilson
A Spiritual Connection Voting
Donation: 169.45
Literature Order: 95.55
Special Needs: None
Announcements: None
In Loving Service, Susan S
A Simple Solution
Donation:
Literature Order:
Special Needs:
Announcements:
In Loving Service,
Another Chance Voting
Donation: 43.34
Literature Order: 45.66
Special Needs: None
Announcements: None
In Loving Service, Craig R




Any Lengths

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service

Atheists Recover Too

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Back Door Group Reporting
Donation: 92.40
Literature Order: 76.80
Special Needs: None
Announcements: None

In Loving Service, Nathaniel T

Basic Text Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Building Bridges

[not circled]

Donation: 0
Literature Order: 17.00
Special Needs: None

Announcements: Sept 26 @ 7pm @ Building Bridges @ Mechanicsville
United Methodist addict by the name of Jeff E celebrates 4
years

In Loving Service, Jeff E

Clean Air Voting

Donation: 60.00

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Alan B

| Clean Today




Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Courthouse Freedom [ Voting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Thomas G
Crossroads

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Desire

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Fan Club Winner’s Circle | Voting

Donation: 100
Literature Order: 0
Special Needs: None

Announcements:

Tuesday Sept 10th Jonathan 1 yr
Tuesday Sept 23rd Cam 1 yr

In Loving Service,

Bash (Sebastian S)

Fan the Flame

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service:

Find Your Tribe Voting
Donation: 30.36
Literature Order: 13.64
Special Needs: None




Announcements: None

In Loving Service: Debra B
Friday Night Alive Voting
Donation: 68.41
Literature Order: 26.70
Special Needs: None
Announcements: None

In Loving Service: Mary R
Gratitude

Donation:

Literature:

Special Needs:
Announcements:

In Loving Service,

Hanover Hope Reporting
Donation: 0
Literature Order: 0

Special Needs:

In need of recovering addicts, we meet Tuesday nights @
6:30 pm @ Immanuel Episcopal Church 3263 Old Church
Rd

Announcements: None

In Loving Service, Tina S
High Hopes Reporting
Donation: 48.00
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Carol M
Hope Fiends Voting
Donation: 0
Literature Order: 26.00

Special Needs:

None. Hope Fiends is doing well. 25-30 addicts avg. Come
see us at 7:30 @ [illegible] Lutheran Church

Announcements: None
In Loving Service, Jim C
H.O.W.

Donation:

Literature Order:

Special Needs:

Announcements:




| In Loving Service,

Hug Dealers Voting
Donation: 14.50
Literature Order: 35.50
Special Needs: None
Announcements: None

In Loving Service, Tayvon M
I Can’t We Can Voting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Mimi B

It Works, How & Why | Voting
Donation: 41.00
Literature Order: 0
Special Needs: None
Announcements: Ryan E celebrates 3 yrs this evening
In Loving Service, Huey P
Just for Today Voting
Donation: 0
Literature: 7.60
Special Needs: None
Announcements: October 6th join & celb. Jon Mark 5 Tiffany S 9 meeting

starts at 7 come help them celebrate

In Loving Service, Laura M
Just Steppin’ Voting
Donation: 29.60
Literature: 8.40
Special Needs: None
Announcements: None

In Loving Service, ID

Keep Coming Back Voting
Donation: 50.50
Literature: 82.50
Special Needs: None
Announcements: On Tuesday, October 7th at 7:30pm, Kathleen R celebrates

31 years. Come on out and witness that this program
works!

In Loving Service,

Pam K




Keeping the Faith

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Let the Healing Begin

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Living Clean Voting
Donation: 75.71
Literature: 11.40
Special Needs: None
Announcements: None

In Loving Service, Daniel B
MFS Voting
Donation: 0
Literature: 0

Special Needs: None
Announcements: None

In Loving Service, KK (GSR alt)
Miracles Happen Reporting
Donation: 0
Literature Order: 36.00

Special Needs:

None. All is well at Miracles Happen. We are an intimate
meeting with 5 to 15 addicts a meeting. We meet on
Thursday nights at 7:00 in Glen Allen @ Biltmore Baptist
Church

Announcements:

Ben J celebrates 3 years clean on Thursday, September
25th. Come out to support him.

In Loving Service, John M

Moment of Clarity Voting

Donation: 22.00

Literature Order: 88.00

Special Needs: None

Announcements: Andrew C celebrates Oct 7th at 7:00pm
In Loving Service, Joe H




MONA Voting
Donation: 0
Literature Order: 17.70
Special Needs: None

Announcements:

Troy H celebrates 4 years on Sept 22. All addicts welcome!

In Loving Service,

James S

New Connections

Donations:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

No Matter What

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

No Strings Attached

Reporting [in absentia]

Donation:

200.00

Literature Order:

0

Special Needs:

None

Announcements:

None

In Loving Service,

Jenn K

Not High Noon

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

On Our Way

Donation:

Literature Order:

Special Needs

Announcements:

In Loving Service,

Outside the Walls

Reporting

Donation

20




Literature Order:

7.60

Special Needs:

None

Announcements:

Gabe V is celebrating 5 yrs today

In Loving Service,

Rais A

RAW Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Recovery Rockstars

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Riverside Recovery | Voting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Cam B
Serene Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Serenity of Farmville Reporting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Doug R
Show Me How To Live Reporting
Donation: 0
Literature Order: 0

Special Needs:

Needs experience strength &
hope/attendance/homegroup members




Announcements: None

In Loving Service, Nicole K
Simplicity Voting
Donation: 81.42
Literature Order: 87.58
Special Needs: None

Announcements:

Victoria L will acknowledge 3 years Wed. Sept. 24th

In Loving Service,

Victoria L

Spiritual Sisters Voting
Donation: 0
Literature Order: 20.06

Special Needs:

Black key taggers
General support

Announcements: 10/15 Ashley P celebrating 1 year
In Loving Service, Olivia L

Start Living Reporting

Donation: 0

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Heath J

Strength In Diversity

Reporting [in absentia]

Donation: 12.03
Literature Order: 40.80
Special Needs: None
Announcements: None

In Loving Service, Emily G (sub)
Sunday Hope Reporting
Donation: 38.00
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Archie J
Survivors Reporting
Donation: 235.72
Literature Order: 151.00
Special Needs: None

Announcements:

Sept. 17th Justin P 1 year
Sept. 24th Jimmy C 33 years

Oct. 1st Terrance L 2 years, Joe D 2 years




| In Loving Service, |

The Bridge Reporting

Donation: 0

Literature Order: 0

Special Needs: None

Announcements: 9/28 Doug celebrates 2 years
In Loving Service, Doug R

The Fellowship Meeting | Voting

Donation: 0

Literature Order: 20.16

Special Needs:

Black key taggers
6pm - Diversity Thrift on Thursday

Announcements: None
In Loving Service, Emily G
Together We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Veterans In Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Visions Without Limits

Donation:

Literature Order:

Special Needs:

Announcements:

9/17 Heath 1 yr
9/24 Travis K 4 yr

In Loving Service,

[by James S, on behalf of; no report just
announcements]

We Do Recover in King William

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,




Who's An Addict
Donation:
Literature Order:
Special Needs:
Announcements:
In Loving Service,

Roll call by Vice Chair to establish quorum:
Total GSRs: 35

Voting GSR’s Present: 22
Quorum needed to vote: 15
Number to pass: 15

Scott M motioned to approve August Minutes, Tayvon seconded. Minutes approved.

Old Business:

MOTION 8/25-1 (read by Tina S)
Motion: To delete Policy 2(m) Committee Specific Debit Cards and any additional references related to it
elsewhere in the policy manual
Intent: Our initial understanding of how committee debit cards would work are not correct. We would
not be able to set monthly spending limits only daily limits which would not be financially responsible.
Made by: Deb W (NDANA Treasurer)
Seconded by: Cam B (GSR Riverside Recovery)
Point of information: Relevant sections of policy = page 14: section d) committee specific debit cards &
page 16: heading H, subsection f, line xv

Cam B (GSR Riverside Recovery) motioned to vote, Tayvon (GSR Hug Dealers) seconded. Motion
passed.

MOTION 8/25-2 (read by Tina S)
Motion: To add Webservant position to September Table 2: New Dominion ASC Position term on page 9.
Intent: To add position term in the same month as PR.
Made by: Nick M (NDANA Policy Chair)
Seconded by: Maria J (Alt GSR It Works How & Why)

Tayvon (GSR Hug Dealers) motioned to vote, Jeff E (Building Bridges) seconded. Motion passed.
Elections:

Public Relations
James S (GSR Men of Narcotics Anonymous) nominated Richard S, Cam B (GSR Riverside Recovery)
seconded. Richard S accepted. Richard stated his qualifications.

PowPow: Have you ever misappropriated NA funds?



Richard S: Yes as a newcomer, many many years ago, | did pay it back.

Tayvon (GSR Hug Dealers) motioned to close nominations, Cam B seconded. Cam B motioned to vote,
James S seconded. Richard (re)elected PR Chair.

Webmaster
Bryan M (NDANA Vice Chair) nominated James S, Cam B (GSR Riverside Recovery) seconded. James S
accepted. Nick M read qualifications & responsibilities. James S stated qualifications.

Jeff: Can you write HTML?

James: Yes it isn’t necessary though.

Linda: How many service positions do you have?

James: GSR, H&I Liaison, Literature for H&l.

Jeff E (GSR Building Bridges) motioned to close nominations, Cam B (GSR Riverside Recovery) seconded.
Cam B motioned to vote, Tayvon (GSR Hug Dealers) seconded. James S elected Webmaster.

New Business:
None.

Regional Motions:
Linda re-read regional motion:

Motion to go back to Homegroups—
Motion: For the period of October 1, 2025 to February 1, 2026, that the Central Atlantic Region
Treasurer suspend donations to NAWS. After that time the 2026 RSC budget should be active.
Intent: The intent of this motion is to allow the groups and Areas of the CARNA Region to
discern clarity of the Region Guidelines (section IX, 4A, 8: ) regarding the calculation of
contributions to NAWS.
RSC Guidelines: After expenses are paid and prudent reserve is met, all remaining
money will be donated to NAWS.
Point of clarification: This is a request to temporarily suspend active Policy so it will only happen
with the agreement of the homegroups by 2/3rds agreement.

Discussion around the motion [including some points made earlier during Reports]:

- This motion will be voted on at Region in October.

- Region currently donates to NAWS every other month, after Region. The motion, if approved,
would suspend 3 months of payments to NAWS, but once Region figures out how much money
they’re supposed to be sending, that money would still go to NAWS. They are asking for time to
figure that out.

- InJune, CARNA made a large donation to NAWS, which did not leave money for other budgeted
items [see July minutes for further details].

- Region is struggling, with only a few people holding it down and a lack of donations from
CARNA’s Areas.

- No funds have been misappropriated.

- PowPow read from July’s NDANA ASC minutes, from the RCM report:



“There was a lengthy discussion on donation to World. We did not make a donation last
year. There was some confusion on Policy with the donation. We ended up making a
donation of $30,000 to World. There was no motion to do so. That did not leave money
for already budgeted items, such as the Regional adhoc committee established to do an
NA exhibit at the VA insti. for addiction professionals.”

Money Matters:
None.

Open Forum:
Thomas G motioned to close, Tayvon seconded.

Meeting closed 5:02pm with the Serenity Prayer.

ASC next meeting is October 12, 2025.



