NDANA AREA MEETING MINUTES FOR February 9, 2025

Tina S. opened with the Serenity Prayer
Purpose read by: Alan B
Twelve Traditions read by: Mackenzie M

Twelve Concepts read by: Cam B
Subcommittee and Trusted Servants Points of Contact:

Administrative Committee

Title Name Email Address Phone Number
Chair Tina S. NDANAchair@gmail.com 804-439-7777
Vice Chair Bryan M. NDANAViceChair@gmail.com 757-635-7414
Secretary PowPow NDANAsecretary@gmail.com 703-258-2477
Treasurer Deb W. NDANAtreasurer@gmail.com 856-323-4673
Vice Treasurer Scott M similes2013@gmail.com 703-999-4091
RCM Carol M. cmdaid7@icloud.com 202-669-1991
RCM Alternate Linda C. scootzie48@gmail.com 804-986-2686
VRCC Jeff H. fcbejeffS6@gmail.com 804-512-6222
VRCC Alt Mackenzie M. mmireles323@gmail.com 804-389-5655
Subcommittee Name
Subcommittee Name Email Address Phone Number
Campout Andrew C. corbinaj@vcu.edu 804-513-6838
H&l Chelsea R. ndanahni@gmail.com 804-735-3852
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833
Outreach Esteban G. estgut699 @gmail.com 757-589-2287
Policy Nick M. ncmoon90@gmail.com 434-825-5275
Public Relations Richard S. ndanaeven mail.com 804-519-7367
Special Events Chair | John-Mark M. | johnmarkbrowne@gmail.com 804-933-6446
Ad Hoc History Linda C scootz44@yahoo.com 804-986-2686

Administrative Committee Reports:
Chair:
Hi Family, well that was a fast 3 weeks since we last met in January. Our administrative committee met
this past Sunday on February 2nd to conduct the fiscal audit, our wonderful Treasurer and Vice
Treasurer will have the findings for you in their reports today. We have motion# 1/25-2 that needs to be
voted on today. We also have 4 elections: RCM, RCM Alt, Area Treasurer and Area Vice Treasurer.
| know today is a big day for some of you who are football fans with the super bowl playing this evening
so we will work hard to get all important business done today and try to get out at a reasonable time so
you all can go enjoy it.

Thank you all for your service,
In Loving Service,
Tina S
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Vice-Chair:

All is well with the Vice-Chair. Apologize for my absence last month, but vacation was awesome. Thanks
to the Special Events Sub-committee for the very successful Spiritual Breakfast. Reminder that the GSR
Learning Day is February 16th from 1pm-5pm at Hatcher, all GSR’s and Alternate GSR’s are encouraged
to attend.

ILS,
Bryan M

Secretary:
Hello fam,

Thanks for your patience and understanding with the delay in sending the minutes as a result of some
life circumstances in January.

Aside from that, all is well with Secretary. | will return to distributing a list of celebrations and events,
and a list of groups with special needs requests, and all that jazz alongside the regular minutes this
month. None of those, nor the back to home group summary, are required of Secretary, but | know
how helpful they are and will continue to provide them moving forward. These past couple weeks were
just a lot, so again, thanks for your patience and understanding.

| met with the Chair, Treasurer, and Vice Treasurer on Sunday Feb 2 from 9:30am until about noon. We
successfully completed the fiscal audit for 2024, and discussed some other items as well, including a
potential solution to the event-calendar situation. | will be making a new motion today, which would go
back to homegroups, which is aimed at what | believe to be a simple, effective solution to prevent
accidental scheduling conflicts between the two subcommittees. Much of the motion’s text are the
same essential points, but repeated across the relevant sections in policy, so it looks longer than it is.
Scott helpfully printed a few copies that can be passed around for review, and | will include it as an
attachment with the minutes, assuming it survives discussion on the floor.

ILS,
PowPow

Treasurer:
Hello family -

Feb 1 marked the beginning of our FY 2025 and the Treasurer and Vice Treasurer have been busy
making sure our records are accurate, transparent, and adhering to policy.

As of Feb 1, 2025 our bank balance is $24,632.46. Last month there were $6,233.22 in expenses and
$3,404.27 in income. Our expenses were higher due to the Literature Chair bringing inventory into
compliance, large requests from Campout and Special Events, and paying an outstanding literature
order from October. Currently, there is $969.72 in uncleared checks as Special Events has not cashed
their check.

| have met with Truist Bank and have updated information regarding subcommittee debit cards that will
need to be discussed before moving forward, however in deference to today’s agenda, this can wait



until next month. Additionally, with ASC Admin committee approval, have cancelled our old debit card
and have had a new one reissued which has been mailed to our PO Box.

I am both proud and humbled to share that our FY2024 Audit has been completed. With the exception
of a few minor discrepancies, 2024 can be closed. Here are the results:
e In February 2024, there was a duplicate expenditure of $55.25. This has been corrected and our
budget increased by that amount.
e In March 2024, there is a missing Free State invoice of $85.79 however we have no report of
missing literature that we paid for that month.
e In April 2024 there is a missing Free State invoice of $26 and the same applies as above.
e InJanuary 2025 we paid an outstanding Literature order of $1877. We had received the order
however | was unaware that it had been placed. We have the invoice and the order form.
We have outstanding checks totalling $969.72
e Looking at the year in full, we were over budget by $1772.99, meaning that if we had spent
what each line item was allocated, we would not have covered our budget and would have
needed to go into prudent reserves. However, as we did NOT spend what was budgeted, we are
able to remain flush and will be sending $15,195.39 in donations to CARNA and World Service.
As per policy, CARNA will receive 70% = $9801.85 and World Service 30% = $4,200.79. This
supports our Draft Budget recommendation which would lower our allocation lines to better
match our income and needs.

Finally, this is my last month as Treasurer of NDANA Area. | have really loved this position and have
utmost respect and gratitude for Tina, John M, PowPow and Scott who have supported me along the
way. | believe Scott and | have made a great team in this endeavor and working with him proves we are
Never Alone and what we can’t do alone, we can do together.

Scott and | have worked hard on getting our finances in order and looking at improving fiscal policies
this past year. There continues to be a lot more to do in addition to tracking the monthly finances of
NDANA. Ifitisin the best interest of NDANA, | would be willing to continue on in this position however
| would fully support our Vice Treasurer stepping up to Treasurer if he is nominated and accepts the
nomination. | am also willing to pro temp if that is Area’s decision.

With much love and gratitude for NA
Deb W
See also attachment “February NDANA Treasurer 2025”

Vice-Treasurer:
Hey Family,

Last month, again, our monthly donations were below our monthly operating budget. Over the last FY,
there were 8 months where we did not receive enough donations to sustain our operations including
the last 5 months in a row. Remember that our monthly operating budget is $1,645.42. In January, we
had $1,499.28 in donations which leaves us $146.14 short of our operating budget for the month. We
are now $1,017.85 BELOW our operating budget at the end of the fiscal year. | have included a pretty



graph this month with my report to demonstrate that information. However, with that being said, there
was $14,002.64 of unused allocated budgets. This tells me two things. First, it suggests that budget
allocations are too high for some of the subcommittees. Second, it suggests that many of the
subcommittees are not utilizing their allocated budgets.
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Last month the treasurer and | submitted a motion to set the budget for FY2025 that included some
necessary changes to ensure that our donation income is sufficient to sustain the budgets of all of our
operations. It should be coming up in old business today. | strongly encourage a vote in favor of that
proposed budget. The new fiscal year will be starting as of today.

| have learned so much over this last year as the Vice Treasurer. It has provided me an opportunity to
put my accounting classes into practical use and given me a much deeper understanding of the fiscal
operations of a non-profit entity. Thank you all for the opportunity to serve.

ILS,
Scott M

Policy:
All is well with policy, | have updated policy through this month and passed along to Richard. It is up to

date as of last area.

We have two upcoming elections in March:
- Outreach Chair
- Policy Chair
Since | finished out the previous Policy Chair’s term, | plan on running again. Just fyi.

ILS,
Nick M



RCM:
Region did not meet, so no report this month.

ILS,
Carol M

Questions for RCM:

Richard S: There was a GSR Assembly yesterday, to vote on all the motions for World. Were you aware
of that?

Carol M: No | was not, | will get that information and send it to Secretary to distribute. See attachment
“RCM - Feb 2025” for Carol’s response; it is attached separately for informational purposes but is not
being included in the minutes as it was not read on the ASC floor.

RCM, Alternate:
My term as RCM Alt is up, thank you for letting me serve.

ILS,
Linda C

VRCC Director:

Hello Family,

| don’t have much to report. The VRCC hasn’t met since the AVCNA. | can report that the hotel contract
has been signed for the 43rd AVCNA to be in Va. Beach at the Founders Inn. The new bid guidelines are
being sent to all the areas in our region. Bids to host the 43 AVCNA are due in the

May VRCC meeting. | was appointed to chair the VRCC policy review committee. We have been
meeting on Zoom bi-weekly. There is a lot of material to review. I’'m glad to report there has been great
participation and we have made a good start. The next VRCC meeting will be March 16,2025. It will be
held in Charlottesville in the UVA hospital. There will not be anything new to report on in the March
ASC so | will not be here.

Please contact me if you have any questions.

ILS
Jeff H

Questions for VRCC Director:

Tina S: Are those new bid guidelines the same as what we have, or did they change?

Jeff H: They changed, there should be a copy on the website. But | can make sure they get to you as
well. They were supposed to be mailed in February as well.

Tina S: Physical mail or email?

Jeff H: Physical, they have the mailing addresses.

VRCC Alt. Director:
Hey family




All is well with VRCC alt director. Currently working with the ad hoc policy committee to better organize
policies for smoother conventions.

ILS
Mackenzie M

Subcommittee Reports:
Campout:

Good Afternoon,

All is well with Campout. We had a successful Brunswick Stew fundraiser yesterday at Hatcher
Memorial Baptist. | appreciate all of you that showed up in the cold wet weather. So far we have raised
$950 with money still to collect and about 30 quarts left for sale. Please reach out if you would like to
buy some. They are $10 per quart and | have listed my phone number below.

Next Campout meeting is 3/4/25 at tomahawk Baptist church 5:45pm if you are interested in joining
the committee we would love to have you.

In loving service,
Andrew C
8045136838

Literature:
Hi Family,

Things are going well with Literature. There were some large orders with IPs this month, so a couple
groups have back orders in place.

Feb Literature Sales: $1736.59
Feb Literature Order: $1812.19 ($160.00 shipping)
A couple of announcements -

First - NAWS has released an updated draft of IP #21 - "Staying Clean in Isolation”. The draft is currently
out for fellowship review with commentary due by 15-May-2025. | am attaching a copy with my report.
The Literature subcommittee will be hosting a fellowship review of the IP on Saturday, March 1st at 101
E Franklin St, Richmond, VA from 10:00 - 11:00 in the Annex Room. Information is on the website under
the events section.

Next - | will be late to next Area Service due to a commitment that | had made prior to taking on this
position. Andrew C will be here to distribute literature until the point where | arrive - which should be
around 4:30 / 4:45 PM.

Finally - | will be attending the CPRCNA in Ocean City in April. | will be at Area Service on April 13th to
distribute literature. However, I’'m leaving town the Thursday prior to Area and will not return until that



Sunday. GSRs - this means get your orders to me by the Sunday prior to Area. Any orders received
after Tuesday, April 7th will not be filled for the April area.

ILS,
John M
See also attachment “IP-21-RI-cover-memo-and-draft-to-post-2025-01-31.pdf”

Public Relations:

This Months activities:

1. Meeting lists printed.

2. Attended part of Unified PR subcommittee meeting

3. Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite
tenant.

4. Tried to troubleshoot issues with Tidewater Yap Phoneline, was unsuccessful so far.

5. Still need to follow up with a phone call to statewide SUD director with other UPR
people, Sorry caught Flu, Cellulitis and a bad fall this month, been a rough month.

6. Presented at Powhatan Goochland CSB Health Fair.

Last 30 Day Statistics

Phone Line

68 meeting lookups on the Regional Phone Line.

Total of 21 volunteer lookups, only 2 missed, 13 JFT, and 7 SPAD for Region
5 out of 5 Volunteer calls were successfully answered for New Dominion.
Website Traffic 2.8k users, 2.2k new users, 33K events.

ILS
Richard S
See also attachments “2025 GSR assembly.pdf” & “Interim WSC Report workshop.pdf”

Questions for PR:

Thomas G: Super helpful how you keep things updated on the website as far as meeting closures, it’s
really appreciated.
Richard: Yeah if there are any updates needed, especially with the upcoming snowstorm, let me know.

Outreach:

Super excited about our GSR Learning Day, a week from today 1 p.m. to 4 p.m. here in this
room, with two very knowledgeable speakers, food and an opportunity to learn more about the
program that has saved my ass and my beautiful face. | am requesting a check from the area in
the amount of $250 for food, paper products and coffee etc.

Please homegroups, we are asking that you suggest that your GSR and even more importantly
the new GSR’s and Alternates come to this. Thank you so much, and in loving service Esteban
and the Outreach team.

ILS,
Esteban

See also attachment “NDANA GSR Learning Day.pdf”

Questions for Outreach:




Jeff E: When was that again?
Esteban: A week from today, in this room.

Special Events:
All is well with Special Events. The Spiritual Breakfast was a success, well attended and a good time.

Special Events met yesterday to discuss upcoming events. We have the dates of April 19th for Bingo,
June 14th for Pool Jam #1, August 9th for Pool Jam #2, and October 25th for the 25th Annual Brunswick
Stew. Flyers for all events except the Brunswick Stew will be available soon.

ILS,
John-Mark B

Hospitals & Institutions:
Hey Family,

All is well with H&I, we are always in need of trusted servants to assist in bringing messages into local
hospitals and institutions. We currently go into 5 local and regional facilities and institutions and would
love to expand our footprint. We are working on retooling our internal budget allocations as well.

ILS,
Scott M

We welcomed 6 new GSRs and alternates. No new homegroups, however Serenity of Farmsville is
adding a Tuesday meeting as a women’s group, which will have a daycare room available during.

New Homegroups/GSRs

Home Group Reports:
A New Way to Live Reporting
Donation: 0
Literature Order: 83.20
Special Needs: Experience in room 4 sponsorship
Announcements: None
In Loving Service, Leigh W
A Spiritual Connection Voting
Donation: 0
Literature Order: 0
Special Needs: None

Announcements:

All'is well at Spiritual Connection. We meet on
Saturdays at 6:30pm. Please come visit us and if you
are looking for a new Home group we would love to
have you.

In Loving Service,

Robin B

A Simple Solution

Donation:




Literature Order:

Special Needs:

Announcements:

In Loving Service,

Another Chance

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Any Lengths

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service

Atheists Recover Too (ART) Voting
Donation: 0
Literature: 0
Special Needs: None
Announcements: None
In Loving Service, Steve
Back Door Group Reporting
Donation: 6.80
Literature Order: 163.20
Special Needs: None
Announcements: None

In Loving Service, Andrew W
Basic Text Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Building Bridges Reporting
Donation: 0

Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Jeff E




Clean Air Voting
Donation: 60.00
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Alan B
Clean Today Reporting
Donation: 0
Literature Order: 28.56

Special Needs:

In need of Black Key Taggers to build a homegroup and get
a GSR (¥

Announcements: None

In Loving Service, Elaine
Courthouse Freedom [ Voting
Donation: 50.00
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Thomas G
Crossroads

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Desire

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Fan Club Winner’s Circle | Voting
Donation: 50.00
Literature Order: 139.40
Special Needs: None
Announcements: None

In Loving Service, Sebastian S
Find Your Tribe Voting
Donation: 39.90




Literature Order: 60.10

Special Needs: None

Announcements: Home group celebrate 2 year Sara O
In Loving Service: Debra B

Friday Night Alive Voting

Donation: 79.35

Literature Order: 17.65

Special Needs: None

Announcements:

Josh M is celebrating 10-years Mar. 7, 2025

In Loving Service:

Mary R

Gratitude Voting
Donation: 130.00
Literature: 0

Special Needs: None
Announcements: None

In Loving Service, Matei C
Hanover Hope Reporting
Donation: 0
Literature Order: 0

Special Needs:

We are in need of attendees, at the moment it is just two
of us and we would love some company.

Announcements: None
In Loving Service, Tina S
High Hopes Voting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Carol M
Hope Fiends Voting
Donation: 0
Literature Order: 0
Special Needs: None

Announcements:

Home group member John L celebrates February 20th

In Loving Service,

Seth H

H.O.W.

Donation:

Literature Order:

Special Needs:

Announcements:




| In Loving Service,

Hug Dealers Reporting
Donation: 4.10
Literature Order: 324.10
Special Needs: None

Announcements:

On February 22nd an addict by the name of Trysta T will
be celebrating her 4 years at 7pm at her Homegroup Hug
dealers.

In Loving Service, Michelle H
I Can’t We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

It Works, How & Why | Voting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, [illegible]
Just for Today Voting
Donation: 0
Literature: 0

Special Needs: None
Announcements: None

In Loving Service, Robert C
Just Steppin’ Reporting
Donation: 52.40
Literature: 42.60
Special Needs: None
Announcements: Kevin celebrates 3 years on March 3rd
In Loving Service, Chris W
Keep Coming Back Voting
Donation: 65.00
Literature: 0

Special Needs: None
Announcements: None

In Loving Service, Pam K




Keeping the Faith

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Let the Healing Begin Voting
Donation: 0
Literature: 0

Special Needs:

Trusted servants. Meeting is opened by someone
different weekly.

Announcements: None

In Loving Service, Esteban

Living Clean Voting

Donation: 164.40

Literature: 7.60

Special Needs: None

Announcements: On March 23rd 2025 Living Clean is doing our Annual

Pasta Palooza Dinner. You can bring a dish. Dinner starts at
5 and speaker meeting at 7pm, also Sam S celebrates 6
years on 16th

In Loving Service,

Brandon H

MFS

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Miracles Happen

Reporting

Donation:

0

Literature Order:

0

Special Needs:

In need of trusted servants.
Looking for an intimate meeting focused on recovery?
Miracles Happen meets Thursdays at 7:00.

Announcements: None

In Loving Service, [unsigned]
Moment of Clarity Voting
Donation: 80.00
Literature Order: 20.33
Special Needs: None




Announcements: March 18th 2025 we will be having a chili cook off for our
homegroup anniversary! 5:30pm

In Loving Service, Joe H

MONA Voting

Donation: 50.00

Literature Order: 158.23

Special Needs: None

Announcements:

Celebrations!

Paul — 4 years — 2/17

James S (JJ) & Ryan W —dual 1 year celebration — 2/24
Adam E — 11 years — 3/3

In Loving Service, James S
New Connections

Donations:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

No Matter What Reporting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Trevor S
No Strings Attached | Reporting
Donation: 100.00
Literature Order: 42.60
Special Needs: None
Announcements: None

In Loving Service, Saide C
Not High Noon Voting
Donation: 0
Literature Order: 8.40
Special Needs: In need of black keytaggers
Announcements: None

In Loving Service, Kris C

On Our Way

Donation:

Literature Order:

Special Needs




Announcements:

In Loving Service,

Outside the Walls

Donation

Literature Order:

Special Needs:

Announcements:

In Loving Service,

RAW Recovery Reporting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Craig E
Recovery Rockstars
Donation:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

Riverside Recovery | Voting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Cam B
Serene Recovery Reporting
Donation: 0
Literature Order: 26.70

Special Needs:

Any and all attendance.

Announcements:

Kurt D will be celebrating 9 years on the 27th

In Loving Service,

Emily V

Serenity of Farmville Reporting
Donation: 100.00
Literature Order: 0

Special Needs: None

Announcements:

Tuesday night Women'’s Lit Discussion @ 6:30
Farmsville, Pres. Children welcome - daycare room
available.

In Loving Service,

Ingrid H




Show Me How To Live Voting
Donation: 62.95
Literature Order: 75.05
Special Needs: None

Announcements:

We are a literature study meeting that meets every
Monday (church allowing) at 5:30pm. We have a large
number of new comers every week and would like
some support.

In Loving Service, Cody
Simplicity Voting
Donation: 108.00
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Jon H
Spiritual Sisters Reporting
Donation: 11.00
Literature Order: 3.80

Special Needs:

Black key taggers
General support

Announcements: None

In Loving Service, Olivia L
Start Living

Donation:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

Strength In Diversity | Voting
Donation: 2.85
Literature Order: 17.70
Special Needs: None
Announcements: None

In Loving Service, Taylor D
Sunday Hope Reporting
Donation: 50.00
Literature Order: 16.80
Special Needs: None
Announcements: None




In Loving Service, | [unsigned]

Survivors Voting

Donation: 158.74

Literature Order: 81.50

Special Needs: We meet at 8:00pm on Wednesday night at St. Marks

Episcol Church 520 N. Arthur Ashe Blvd. We are
nominating Linda C for RCM. We are nominating Alison B

for RCM Alt.
Announcements: Alison B will be celebrating 42 years on Feb. 19th
In Loving Service, Linda C
The Fellowship Meeting | Voting
Donation: 0
Literature Order: 33.92

Special Needs:

Need Black-Key Tag Women

Announcements: Meeting moved to classroom — door 2. Need updated
on website.

In Loving Service, Emily G

Together We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Veterans In Recovery Reporting

Donation: 17.61

Literature Order: 5.60

Special Needs: None

Announcements: None

In Loving Service, Anthony A

Visions Without Limits Voting

Donation: 0

Literature Order: 97.20

Special Needs: None

Announcements: None

In Loving Service, Mackenzie M

We Do Recover in King William

Donation:

Literature Order:

Special Needs:

Announcements:




| In Loving Service, |

Who's An Addict Reporting
Donation: 20.00
Literature Order: 43.00
Special Needs: None
Announcements: None

In Loving Service, Caron B

Roll call by Vice Chair to establish quorum:
Total GSRs: 42

Voting GSR’s Present: 24
Number needed to vote: 19
Quorum to pass: 16

January Minutes — Pam K motioned to approve, Brandon H second. January 2025 minutes approved.

Old Business:

Motion 1/25-2 [read by Tina S]

Motion: To revise appendix Il - ASC budget and allocate subcommittee budgets as follows:
1100-ASC Budget - $1200, 2100-Policy Budget - $240, 4100-H&I Budget - $3000, 5100-Special
Events Budget - $600, 5200-Special Events Seed Money - $1200, 5400-Campout Budget - $1500,
5401-Campout Seed Money - $1500, 6100-Public Relations Budget - $4000, 7100-RCM Budget -
$150, 7200-RCM Alt Budget - $150, 7300-VRCC Director Budget - $150, VRCC Alternate Budget -
$150, 8100-Money Matters Budget - S0, 9100 Literature Budget - S600, 9110-Literature
Shipping Budget - $900, 11000-Outreach Budget - $700, 13000-Inventory Storage - $2160
Intent: To align budget allocations to be more responsive to the donation income received and
prudent usage of Narcotics Anonymous Funds
Made by: Scott M (Vice Treasurer)
Seconded by: Robert C (GSR Just for Today)

Pam K motioned to vote. Mackenzie M seconded. Motion passed.

Elections:

RCM:

Carol M nominated Linda C, Robin B seconded. Nick M read qualifications & responsibilities from
NDANA policy. Linda C stated qualifications. Pam K motioned to close nominations, Mackenzie M
seconded. Jon motioned to vote, Mackenzie M seconded.

Linda C elected RCM.

RCM Alt:

Carol M offered to pro temp.

Tina S appointed Carol M pro temp.

Please take this back to homegroups for nominations.



Treasurer:

Linda C nominated Deb W, Mackenzie M seconded. Deb accepted. Esteban nominated Scott M, Scott
declined. Nick M read qualifications & responsibilities from NDANA policy, except the bank card portion
as it was newly added and not yet in the copy of policy being read from. Deb W stated qualifications.
Cam B motioned to vote, Mackenzie M seconded.

Deb W re-elected Treasurer.

Vice Treasurer:

Linda C nominated Scott M, Robert C seconded. Scott M accepted. Cam B motioned to close
nominations, Mackenzie M seconded. Scott M stated qualifications. Jon motioned to vote, James S
seconded.

Scott M re-elected Vice Treasurer.

New Business:

Motion 2-25-1 [read by Tina S]

Motion: To delete section 1 subpoint q) GSR/ASC Positions in New Dominion Area policy and
replace with the following:
ASC/GSR positions
NA members may hold a GSR position and one other subcommittee chair position at the Area
level. ASC Executive/Administrative Committee members (to include Chair, Vice Chair, Secretary,
Treasurer, and Vice Treasurer) shall not hold any other ASC positions including GSR or
Sub-Committee chairs.
Intent: To prevent conflicts of interest and create a clear delineation of authority and to ensure
that the Executive/Administrative body remains responsible to the GSRs of the New Dominion
Area.
Made by: Nick M (Policy Chair)
Seconded by: James S (GSR MONA)
Amendment: Clarify/add the word“voting” so as to read: ASC Executive/Administrative
Committee members (to include Chair, Vice Chair, Secretary, Treasurer, and Vice Treasurer) shall
not hold any other ASC positions including voting GSR or Sub-Committee chairs.

Discussion around this motion:

- Nick M: This is how NDANA currently operates, but it is not reflected clearly in policy at this
time.

- Esteban: Does that mean you couldn’t be Outreach and GSR?

- Nick M: Right now it’s written in a way that an argument could be made for that. The new policy
would make it so that GSRs cannot be on the admin committee, but could be subcommittee
chairs.

- Mackenzie M: Tina, you’re GSR and Chair so how would that impact you? Is this motion just for
voting GSRs or can they not even be reporting GSRs?

- Some further discussion on that same point, that the executive/administrative committee
shouldn’t be able to vote but should not be prevented from reporting if needed.

- Scott M motion to amend to “voting GSR”, Cam B seconded. Nick M & James S accepted the
amendment. Tina S re-read motion to reflect the change:

Motion: To delete section 1 subpoint q) GSR/ASC Positions in New Dominion Area policy



and replace with the following:

ASC/GSR positions

NA members may hold a GSR position and one other subcommittee chair position at the
Area level. ASC Executive/Administrative Committee members (to include Chair, Vice
Chair, Secretary, Treasurer, and Vice Treasurer) shall not hold any other ASC positions
including voting GSR or Sub-Committee chairs.

- Craig E expressed some confusion about the motion’s meaning
- Nick M reiterated that the motion would prevent executive committee members from holding
voting GSR positions.
- Richard S: Point of information, the original policy was intended to prevent subcommittee chairs
from being GSRs.
Please take this back to homegroups, to be voted on at March ASC.

Motion 2-25-1 [read by Tina S]

Motion: Create under Section 1 of policy a new subpoint:

t) Campout/Special Events Calendar
- Campout & Special Events Subcommittee chairs are responsible for each

maintaining a Google calendar of their potential and confirmed events.

- Each calendar is to be owned by the respective subcommittee's Gmail and
maintained by and passed down through each subcommittee's Chair.

- Each calendar is required to be shared with the other subcommittee, and any
other subcommittees which may request access, as well as with the NDANA
Secretary (as view-only).

- When planning or booking events, the subcommittee Chair is responsible for
checking the calendars for any potential conflicts first. If there is no existing
event(s) on a given date, a new event can simply be added to the calendar.

- Inthe event one subcommittee is interested in a date where there is any existing
event, the existing event takes precedence; a date may only be double-booked if
both parties agree, in writing, using e-mail correspondence CC'ed to the NDANA
Secretary.

Add the following to section 6 subpoint v - Special Events Chairperson responsibilities:

Maintain a subcommittee Gmail account, to be passed down to the new Chairperson at
the end of term, for the purpose of maintaining a Google Calendar of potential and
confirmed subcommittee events.

Maintain a calendar that is to be shared with Campout chairperson and NDANA
secretary’s Gmail accounts with view-only permission, and listed as public.

Add the following to section 6 subpoint ff - Campout Chairperson responsibilities:

Maintain a subcommittee Gmail account, to be passed down to the new Chairperson at
the end of term, for the purpose of maintaining a Google Calendar of potential and
confirmed subcommittee events.

Maintain a calendar that is to be shared with Special Events chairperson and NDANA
secretary’s Gmail accounts with view-only permission, and listed as public.

Add the following to section 6 subpoint j NDANA Secretary responsibilities:



- Maintain NDANA secretary email, to be passed down to new secretary at end of term.
The email must be signed up to receive alerts from Campout & Special Events calendars,
for the purpose of maintaining a record of when events are created, modified, or
removed by either subcommittee. All emails received by the NDANA Secretary email
account must be retained for a minimum of 12 months, and copies made available upon
request by any member of the admin committee, NDANA chairperson, or any NDANA
GSR.

Intent: To facilitate ease of communication between subcommittees during both the booking of

venues and the planning of events, as well as maintain transparency and accountability
throughout the booking and planning process of special events and campouts in the New
Dominion Area.
Made by: PowPow (Secretary)
Seconded by: Cam B (GSR Riverside Recovery)
Discussion around this motion:
- Steve: Are the subcommittees in agreement?
- PowPow: Yes, | worked with both of them on this.
- Special Events: Yes.
- PowPow: Campout Chair has left, but | have the communication that they’re in alighment.
- Richard s: There’s already a website calendar in place.
- PowPow: It can be the website calendar. | think the more important point is the accountability
and transparency, and an agreement reflected in policy.
- John M: Con-the motion is overly proscriptive.
- John-Mark: There is a difference between planning and publishing events.
- Steve: Can the events page on the website handle proposed dates?
- Richard S: Yes.
- Steve: Would it be visible to all parties and the public?
- Richard S: Yes, but that’s good so that other areas can see it and plan around it.
- Sebastian S: Having something written in policy would be good, so they can’t go around it.
Deb W motioned to table the motion, Mackenzie M seconded.
Motion tabled.

Motion 2-25-3 [read by Tina S]
Motion: To make Treasurer and Vice Treasurer two-year positions.
Intent: To have the treasury run smoothly. It takes a year to learn the position and a year to
keep it going smoothly.
Made by: Linda C (GSR Survivors)
Seconded by: Pam K (GSR Keep Coming Back)

Discussion around this motion:

- Deb W: To be clear, this would not go into effect until next term—it would not be extending the

current Treasurer and Vice Treasurer’s terms.

Please take this back to homegroups, to be voted on at March ASC.

Esteban G motioned to close, Cam B seconded.



ASC next meeting is March 9, 2025 at 3:30pm

Meeting closed with the Serenity Prayer.



