February 2025 Back to Home Groups

Elections: TO BE ELECTED IN MARCH

RCM Alt - this position has been up for election since January 2025

m) Regional Committee Member Alternate Qualifications

i) Suggested two years clean time

ii) Has the willingness, time and resources to serve

iii) Experience as a GSR or GSR Alternate

iv) Working knowledge of the Twelve Steps and Traditions of NA

n) Regional Committee Member Alternate Responsibilities

i) Gives written and verbal report at ASC

ii) Becomes familiar with duties of RCM

iii) Attends all Regional Service Conferences

iv) Fills in for RCM in their absence

Outreach Chair

aa) Outreach Subcommittee Chairperson Qualifications

i) Suggested 2 years clean time

ii) Has the willingness, time and resources to serve

iii) Working knowledge of the Twelve Steps, Traditions and Concepts of NA

iv) Previous experience serving on the Outreach committee

bb) Outreach Subcommittee Chairperson Responsibilities

i) Gives verbal and written report at ASC and if unable to attend ASC sends someone -
preferably a committee member - to ASC with one

ii) Organizes, sets time, and leads committee meetings

iii) Oversees the management of the Outreach committee budget

iv) Becomes knowledgeable of procedures and policies outlined in the Outreach Handbook
printed by WSO

v) Is responsible for contacting or organizing the contact for new groups and dispensing the
New Group Starter Kits

vi) Sets up and organizes GSR orientation workshops quarterly or as needed

Policy Chair

cc) Policy Subcommittee Chairperson Qualifications

i) Suggested 2 years clean time

ii) Has the willingness, time and resources to serve

iii) Working knowledge of the Twelve Steps, Traditions and Concepts of NA

iv) Previous experience serving on the Policy Committee

dd) Policy Subcommittee Chairperson Responsibilities

i) Gives verbal and written report at ASC and if unable to attend the ASC sends someone -
preferably a committee member - to the ASC with one

ii) Advises ASC participants on NDANA policy

iii) The Policy committee will convene at 3pm before ASC each month. Anyone wishing to
discuss possible motions for submission to the ASC are invited to attend this meeting or if any
GSRs or GSR Alt.s or others wanting to learn more about ASC policy or procedures are also
invited to attend these meetings



iv) Receives “New Business” motions from ASC participants during the ASC meeting and reviews
them for clarity and affected Policy
v) The NDANA Policy Committee funds may also be used to hold policy workshops

Area Motions:

Motion 2-25-1
Motion: To delete section 1 subpoint q) GSR/ASC Positions in New Dominion Area policy
and replace with the following:
ASC/GSR positions
NA members may hold a GSR position and one other subcommittee chair position at the
Area level. ASC Executive/Administrative Committee members (to include Chair, Vice
Chair, Secretary, Treasurer, and Vice Treasurer) shall not hold any other ASC positions
including voting GSR or Sub-Committee chairs.
Intent: To prevent conflicts of interest and create a clear delineation of authority and to
ensure that the Executive/Administrative body remains responsible to the GSRs of the
New Dominion Area.
Made by: Nick M (Policy Chair)
Seconded by: James S (GSR MONA)

See minutes for discussion around this motion.

Motion 2-25-3
Motion: To make Treasurer and Vice Treasurer two-year positions.
Intent: To have the treasury run smoothly. It takes a year to learn the position and a year
to keep it going smoothly.
Made by: Linda C (GSR Survivors)
Seconded by: Pam K (GSR Keep Coming Back)
See minutes for discussion—motion is not intended to take effect until next term.

Highlights from Reports:

Literature Chair: “NAWS has released an updated draft of IP #21 - "Staying Clean in Isolation”.
The draft is currently out for fellowship review with commentary due by 15-May-2025. | am
attaching a copy with my report. The Literature subcommittee will be hosting a fellowship
review of the IP on Saturday, March 1st at 101 E Franklin St, Richmond, VA from 10:00 - 11:00 in
the Annex Room. Information is on the website under the events section.” See attachment
“IP-21-RI-cover-memo-and-draft-to-post-2025-01-31.pdf”

PR Chair: See attachments “2025 GSR assembly.pdf” & “Interim WSC Report workshop.pdf”

Serenity of Farmville HG: Serenity of Farmsville is adding a Tuesday meeting as a women’s
literature study group at 6:30 Farmsville, Pres. Children welcome - daycare room available.



Subcommittee Meeting Information:
Campout: Meets the Tuesday before area of every month 5:45 pm at Tomahawk Baptist
Church
H&I: Meets the 2nd Sunday of every month 2pm at Hatcher Baptist Memorial
Outreach: Meets the last Sunday of every month at 4pm via Zoom: 8045860239



