NDANA AREA MEETING MINUTES FOR December 14, 2025

Tina S opened with the Serenity Prayer
Purpose read by: Esteban
Twelve Traditions read by: Nathan T
Twelve Concepts read by: Jay
Subcommittee and Trusted Servants Points of Contact:

Administrative Committee

Title Name Email Address Phone Number
Chair Tina S. 804-439-7777
— Bryan M. NDANAchair@gmail.com — 757-635-7414
Vice Chair Craig R. craigrson@gmail.com 540-272-0113
Secretary PowPow NDANAsecretary@gmail.com 703-258-2477
— Victoria L. —540-809-0806
Treasurer Deb W. NDANAtreasurer@gmail.com 856-323-4673
Vice Treasurer Scott M similes2013@gmail.com 703-999-4091
RCM Linda C. scootzie48@gmail.com 804-986-2686
RCM Alternate Mary R. shropshire.marye@gmail.com 804-840-2757
VRCC Mackenzie M. mmireles323@gmail.com 804-389-5655
VRCC Alt Ali C. alisonecarlin@gmail.com 804-836-2009
Subcommittee Name
Subcommittee Name Email Address Phone Number
Campout Katie M. kmiller081981@gmail.com 434-409-3250
H&l Chelsea R. ndanahni@gmail.com 804-735-3852
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833
Outreach Selai A. selai333@gmail.com 571-239-9735
Policy Nick M. ncmoon90@gmail.com 434-825-5275
Public Relations Richard S. ndanaevents@gmail.com 804-519-7367
Webmaster James S. jilstreet@icloud.com 804-539-8998
Special Events Chair | John-Mark M. | johnmarkbrowne@gmail.com 804-933-6446
Ad Hoc History Linda C scootz44@yahoo.com 804-986-2686

Chair:

Administrative Committee Reports:

Good Afternoon Family, Hope all is well with everyone and enjoying all holiday festivities. Make sure to
share all upcoming holiday open houses at your homegroups. You can find that info on our RVANA.org

website.

Today we are holding elections, Area Chair, Area Secretary, and Literature Chair. | hope you all have
nominations so we can fill these positions today.

I want you all to know how truly grateful | am that you have all allowed me to serve our Area as Chair
these past 2 years. But you all can't get rid of me that easy lol

I will now have the opportunity to serve as GSR for my homegroup Hanover Hope and you best believe
| will be a voting member.
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Thank you all for your service.
In Loving Service.
Tina S

Vice-Chair:
Good Afternoon Everyone,

Thank you for trusting me to support the efforts of our area groups to further their primary purpose and |
look forward to the opportunity to serve. Since our last meeting, | have gotten the keys to the storage
unit and the mailbox and checked the mail earlier today.

Following last month’s Open Forum, | reached out to the Outreach chairperson and relayed the body’s
concern regarding the status of meetings that are not showing up to ASC and the considerable amount
of interest that was expressed in regards to getting involved with the Outreach Subcommittee.

| have also revamped the ASC Meeting Attendance spreadsheet to make it easy to identify
homegroups that have not attended ASC in the last 3 months as well as those that have either been
absent or only reported at the last 3 meetings. | will be sharing this list with the Outreach chair each
month and encouraging them and other members of the subcommittee to attend these meetings in
person and report back to ASC regarding their status.

As of the November ASC...
e 13 meetings have not attended ASC in the last 3 months
e 13 additional meetings have either not attended or only reported at the last 3 meetings

In other words, the group conscience of 26 out of the 58 meetings in our Area have not been
represented at ASC in the last 3 months, and last month 31 meetings were absent from ASC, the
highest number of absentee groups since at least December 2023 (the earliest month for which | have
data).

Given the large number of meetings on this list, contacting each group individually is likely to take a few
months and | strongly encourage all of those with an interest, or those with sponsees in need of a
service position, to get involved with Outreach.

So, to all of the GSRs here today, thank you for taking time out of your weekend and your willingness to
serve. You are the vital link between your homegroup and the rest of the fellowship. For those that are
voting, FANTASTIC, by representing your group conscience in matters affecting other groups and NA
as a whole you give your homegroup members the opportunity to participate in the growth and
development of NA at all levels. For those that are just planning on reporting today, thank you too, but
please consider sticking around and voting your group conscience today and in the future to ensure this
service committee remains directly responsible to everyone we service.

In Loving Service,
Craig R

Questions for Vice Chair:

- PowPow: Is it not redundant to be counting HGs that haven’t shown up in 3 months and then
also those that haven’t shown up in 3 months or voted in 3 months? Like, isn’t there overlap in
counting absent groups twice?

- Craig R: No, there’s no overlap, those that haven’t shown in 3 months are here in red and that
takes precedence over those that have not shown or voted in 3 months.

Secretary:
Hello fam,



All is well with secretary. I've submitted a funds request form for $31.49 to cover the cost of a total of
135 blank ASC forms (HG reports, subcommittee reports, funds requests, & mailing list sign-ups).
Thanks so much for allowing me to serve in this position for the past couple of years, it's been an honor
to serve NDANA and service has always helped keep this addict clean. In the interest of rotation of
service, | am not willing to return to this position again for 2026. However, | am excited to learn and
hopefully be of service in other areas of our service structure in the future.

As far as the Secretary positon itself, | am submitting a motion today to alter the responsibilities in our
policy so that they reflect and align with the Webservant position which was created earlier this year.

Also, | received the following e-mail this morning, which | wanted to include in my report today:

“Craig [R] will be bringing a money order in the amount of $141 as a donation. These funds are the
remaining balance from the Recovery Rockstar Homegroup, which closed on 9/13/25.”

ILS,
PowPow

Treasurer:
Hi family,

Apologize that | am not able to attend Area today due to family Chanukah celebration. Scott and |
continue to meet regularly and have scheduled our annual audit for January 4, 2026, time TBD. Our
audit is required by policy 2 (k) which states that
“The NDANA ASC Executive Committee (Chair, Vice-Chair, Secretary, Treasurer and Vice
Treasurer) members shall get together between the Dec ASC and the Feb. ASC and audit the
NDANA Checking account. Then the Treasurer shall give a report at the Feb ASC with the results
of the audit.”
Note that this policy does not prohibit others from attending or participating in the audit, however
requires the ASC Exec committee attendance.

Our end of month balance (Nov 30, 2025) was $16,547.29. Our CARNA donation was not yet sent and
will be part of December’s expenses. That was my mistake as | had to leave a few minutes early from
area last month and forgot to get the second signature on the check. Scott will ensure it gets signed
today and mailed ASAP. The amount is $200.40.

Our expenses last month totaled $1337.19 with income of $1672.84. We have no outstanding checks.

Ample Storage is due for renewal this month. As of yet | have not received any information indicating a
price increase and therefore would recommend no changes to next year’s Inventory Storage budget
line.

ILS,
Deb W
[in absentia, read by PowPow]

Vice-Treasurer:
Hey Family,

Last month we, again, did not meet our donation target. As a reminder our monthly allocated budget is
$1366.67. Last month we brought in $759.17. This is a shortage of $607.50 and reflects the lowest level



of donations we have received in at least the last two years. The attached graph shows the recorded
donations versus allocated budget for this year. Over the last two months, we are $1049.66 short of our
allocated budgets which will be compounded further once the check for CARNA has been cashed.

Also, over the next month, the Treasurer, myself, and/or possibly other administrative committee
members will be setting up meetings with each of the subcommittees to review budget information in
anticipation of our annual audit and the setting of next year's area budget. These meetings are to help
us to set accurate and appropriate budget allocations for each subcommittee and do not need to be
super formal. If you are a chair or treasurer of your subcommittee, please get with me after ASC to set
up a meeting. You can also call/text me at 703-999-4091 or email me at sjmiles2013@gmail.com

If you have any questions about your subcommittee's budget, please let me know!

Finally, elections for treasurer and vice treasurer are next month. If you have any interest in either
position, please see me or Debbie ASAP. This position does involve the handling of money and
utilization of basic accounting principles. We are happy to teach you all that you need to know, but
there is a little bit of a learning curve so | encourage you to reach out to us sooner rather than later so
we can start getting you familiar with our systems.

Monthly Donations vs Operating Budget

B Monthly Donations == Monthly Operating Budget

$2,000.00

$1,500.00

$1,000.00

$500.00

$0.00

ILS,
Scott M

Questions for Vice Treasurer:
- Nick M: I know we switched over to a 2 year term, would this be the end of those 2 years?
- Scott M: It’s VRCC that’s 2 years, not Treasurer, we just happened to serve 2.
- Tayvon: What are the clean time requirements?



- Nick M: Vice treasurer: 2 years, treasurer: 3 years.

RCM:
The Region meets next Saturday in Charlottesville, VA.

At This time, | would like to remind area that the CAR (Conference Agenda Report) is out, and we
should be looking at it so we can inform our homegroups what is in it and take conscience for your
group. Na.org/conference

There will be an online CAR workshop today so unfortunately, | will be co-hosting that with the rest of
the Delegate team and not able to attend today’s area service. Please read the CAR so that you will be
well informed what is going on as far as new literature corrections in old literature and any topics that
come up in the CAR and you will be able to vote your conscience. There will be a regional survey like
the online survey put out by your delegate team and waiting to fill that out will help your delegate
team vote in your regions conscience versus just be a fact gathering information. | will let the area
know when the survey goes lot goes live and that would be terrific that everyone in your home group
does that survey together if you can it is a pretty easy process. | would like to make a suggestion that
Mary ( get to do some trainings so that she can help train the GSR’s in our area there is a lot of
information for her to learn and the workshop | went to last week was an experience that cannot be
duplicated | came home with a wealth of knowledge and would like Mary to be experienced the same
thing thanks for letting me serve in loving service

Linda

RCM, Alternate:
Greetings,

All is well with RCM Alt. There is no additional information to report this month. Next time Region
meets is Sat. Dec 21, 2025.

ILS,
Mary R.
804-840-2757

VRCC Director:
Hey family,

Lots of information to report for VRCC Director. All is moving forward with the 42nd AVCNA. As
reported last month- the hotel is on the pricier side- so if you are able to double up for the nights- I'd
suggest doing so.

The VRCC meeting in November addressed finalizations made for the 42nd AVCNA with no major
concerns. | was not in attendance due to illness, but VRCC Alt Director was.

The VRCC met on Monday December 8th at 7pm for an emergency directors meeting regarding the
43rd AVCNA and future moves within the VRCC.

The meeting focused on discussing and voting on one of three options: 1. the VRCC hosting the
convention. 2. Rebooking it for 2027/2028 instead of 2026/2027 for a cost of $2000 with minor
increases or 3. cancelling it outright for a total of $4289 cost. The board voted to push the 43rd AVCNA
to 2027/2028 as the cost of negotiating a new agreement with Founder’s Inn in VA Beach was deemed



to have the least financial impact to VRCC and give adequate planning and fundraising time for the
convention and for a host to be secured (we currently still do not have a host). During this time it will
allow the VRCC to continue to search for a Treasurer and an Accountant.

There was a treasurer voted in in October however, they resigned soon after.

There are several factors that caused this emergency meeting on December 8th and the motion that
occurred.

1. Currently there is no host just a location for the 43rd AVCNA. As a reminder- any area can host,
they just have to host at the locations secured within a rotation.

2. Due to financial concerns and that we would not be in compliance with the contract with the hotel,
costing VRCC more if we did not reschedule.

3. Currently the VRCC has not filed taxes since 2020.

4. On advice from VRCC appointmented attorney- he stated that it would be in our best interest to
continue with the 42nd as planned but to “pause” for future convention.

5. Due to non-compliance with filing taxes- this does bring a concern of our non-profit status for tax
exempt status moving forward.

| have only been in the ALT director position and now the Director position for around a year in total so
without going back in reports- this is the most accurate and up to date information | have.

With all this said. | will continue to represent NDANA as VRCC Director through the 42nd AVNCA and
until the position opens for election in February. At that time- | will not be accepting nominations to
continue or pro-temp. | feel | have served this area in several service positions to the best of my
abilities; However, | will not continue past my commitment end.

ILS
Mackenzie M

Questions for VRCC Director:

- Scott M: Does that mean that the 43rd is just going to be the next year?

- Mackenzie: Yes.

- Scoftt M: So it will just move the rotation back a year?

- Mackenzie: Yes.

- Nick M: Is there a plan to pay taxes?

- Mackenzie: Yes, there is a plan to hire an accountant to go through the past 6 years of
paperwork and figure out how to handle and pay those taxes.

- Whitney S: So the lawyer said we should pause, and VRCC said no?

- Mackenzie: No, we followed the lawyer’s advice and did pause. That’s why it's pushed back a
year. Anything could happen in that time, if we need to cancel then we can but for now we’ve
just pushed it back in case we are able to proceed.

- Tayvon: So is there a story as to why we didn’t pay?

- Mackenzie: Not that I've been made aware of.

- Richard S: So did we lose our non-profit status 6 years ago then?

- Mackenzie: Not yet, but we are currently still non-profit on paper. We could lose it but at this
point we don’t know.

- Richard S: Is there any concern with choosing locations with extreme political views, like
Founder’s Inn? [someone called this an outside issue and it went unanswered]

- Tina S: So | used to be VRCC secretary, and at one point we couldn’t find the EIN. That was
supposed to have been fixed.

- Mackenzie: As far as I'm aware, the EIN was located but no further action taken.



- Richard S: Each time that treasurer changes there’s supposed to be paperwork to file and to get
a new EIN, because it’s attached to an individual.

- Bryan M: It was fixed when Kelly M was treasurer.

- John M: In the interest of time, I'd like to suggest that we move on and if anyone has further
questions they can speak with VRCC Director offline.

VRCC Alt. Director:

| am sorry to miss today (family illness). I'm looking forward to the AVCNA in January 2026. | attended
the last regularly scheduled VRCC meeting (November) virtually and represented our area that day with
our VRCC Director unavailable.

Reviewed Mackenzie’s report today and her update covers everything.

Admittedly not sure | yet understand the issues in their entirety around VRCC being behind in taxes
(history of this issue) and the possible implications, if any, to those in service positions. At our
November 2025 meeting, some concerns (all listed in Mackenzie’s report) were discussed and several
trusted wanted us to start working with an accountant and an attorney. | will be interested to hear
updates. Happy to be of service.

AliC

Subcommittee Reports:

Campout:
All is well with campout. The committee was unable to meet due to weather but we will meet at our

scheduled time on January 6th at 6pm at Tomahawk Baptist Church.

In loving service,
Katie M

Hospitals & Institutions:
Hey Family,

H&l is a subcommittee that brings the life saving message of NA to Hospitals, Jails, and other
institutions where individuals and residents that do not have full access to outside NA meetings.

The meetings we currently service:

Beaumont Prison every other Thursday 7-8 (Men’s facility need clearance) Jake E

e VCBR Wednesdays 7-8 (Co-Ed Facility need clearance) - Louie

e James River Juvenile every other Thursday 6:30-7:30 - James S (Co-Ed Facility need clearance)
jistreet@icloud.com

e The Healing Place Friday 6:30-7:30 Men’s Meeting - Andrew C corbinaj@vcu.edu

e WWomen's State Farm Work Camp 2nd and 4th Thursdays of the month 6:30-8 - Linda (Women’s
Facility Need clearance) scootz44@yahoo.com

We did vote today to extend services to Chesterfield Women's CCAP (We will be voting on a facilitator
next month and we will need co-facilitators and speakers for this facility)

We are looking at adding some additional facilities and are always looking for additional members and
speakers. Please let me know if you have any interest in getting involved in H&l.

ILS,
Scott M (Vice Chair)



Questions for H&I Vice Chair:
- Billy M: Can I talk with you about getting clearance?
- Scott M: You can speak with me and I'll get you in touch with the right people, absolutely.

Literature:
Hi Family,

All is well with literature.
There was $1,395.77 in literature purchases this past month.
The cost of replenishing the literature stockpile came to $1,194.74.

I’'m also turning in three money orders from groups received since last area. They include:
- $31.00 from Moment of Clarity

- $90.00 from Backdoor Group

- $44.40 from Outside the Walls

A reminder to all groups that 2026 literature prices are now in effect. The new price list is available on
RVANA.org on the “New Dominion” page. I’'m also including a copy to be included in the minutes.

Today ends my term as Literature Chair. | am willing to serve another term, if the body will allow and
there isn’t a member who wishes to serve.

In Loving Service,

John M
NDANA Literature Chair

Policy:

All is well with policy, we have three elections today: Literature Chair, Area Secretary, & Area Chair. Next
month we have four: RCM, RCM Alt, Special Events Chair, & H&I Chair. As per the past month policy has
reverted to being at area at 3pm & not meeting on zoom moving forward.

ILS,
Nick M

Questions for Policy Chair:

- Tayvon: To clarify you meet here before or after? [When verbally reporting, Nick had made a
statement about meeting after Area which sounded as though Policy would be meeting
afterwards.]

- Nick M: Before, there is an NA meeting here after, | was saying to please be mindful of our time.

Public Relations:
We meet as Unified on the third Mondays at 6pm and New Dominion on the first Wednesdays at 6pm

on zoom. See the meeting list for zoom info

This Months activities:

1. Please read our new Newsletter “Let’s Talk” available on https://rvana.org/lets-talk. We added a
QR code to the meeting lists. The newsletter subcommittee needs your anniversary
announcements, articles, poems, discussion, whatever you can contribute!

2. Attended Regional PR



https://rvana.org/lets-talk

3. Meeting lists printed. We reduced count and are adding QR Cards for meeting information
delivery.

4. Attended the Unified PR subcommittee meeting.

Attended the North East Zonal Forum PR Committee.

6. Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite tenant.

o

Last 30 Day Statistics

Phone Line
53 meeting lookups on the Regional Phone Line, 22 sms meeting lookups.
Total of 30 volunteer lookups, 9 missed, 2 JFT, and 1 SPAD for Region
4 out of 4 Volunteer calls were successfully answered for New Dominion, no voicemail

Website Traffic down, 3.5k users up 17.4%, 2.8k new users up 12.5%, 37.4K events up 18.5% From
last year's period.

ILS,
Richard S

Questions for PR Chair:
- Leigh W: How many unique users?
- Richard S: About 3,500, with 2.8 new users. We get about 1,000 of the same users each month,
probably people within our fellowship.

Outreach:

| want to start off by saying it’s been an honor and a privilege to serve the New Dominion Area of
Narcotics Anonymous. | would like to share my thoughts about my experiences thus far, how we can
improve things, and the future of Outreach.

First, | want to remind everyone of what | said when | was nominated the first time and declined. My
reason was | had no experience with Outreach. | did end up getting nominated again at that same Area
and I, self-lessly accepted, with the best of intentions. | did read the Outreach handbook but | lacked a
former experienced sub-committee chair or member to serve as a guide. Someone to share their
experiences with Outreach so | didn’t have to learn the hard way or fall short. In these short 5-6
months | have learned quite a lot and accomplished some of my goals. | teamed up with Literature and
we had an amazing Open-discussion workshop. | also facilitated my first GSR workshop. | enjoyed both
quite a bit. Since the GSR learning day | was starting the planning for the next one taking into account
the things i fell short in and learned from with the last one. | learned to give the area adequate time to
announce, a month and a half at least. | also learned physical flyers are worth the cost. Unfortunately,
there is one lesson | had to learn the hard way recently, that | had not paid much mind to. | needed
help. | needed sub-committee members. | can and could not do this alone. The groups’ needs in this
area far exceeds the resources Outreach can offer with just one person at the helm. | failed to see the
importance of this all along. | could have done better or more. | could have held and announced
consistent sub-committee meetings. | could have made flyers with links and info to help build the
sub-committee. | could have solicited my vast network. | could have accepted help from others who
did offer, but declined due to my greatest defect of character, self-reliance. Ultimately, | failed myself
and | failed this Area due to my own ignorance. | swear, | did my best with the little that | did know
about Outreach. The sincere truth is I’'m human. | get tired. | get sick. | get overwhelmed. | get my
priorities confused at times. | have learned even the best of intentions, | can do harm, in ways | never



imagined. | know going forward, there are many groups that need attention. We need to build this
sub-committee. We have 31 meetings without representation at this moment. Craig, our new
Vice-Chair has made a list of all those meetings. We don’t know if they have or are using NA literature.
We don’t know if they have trusted servants to open doors, set up and chair the meetings. We don’t
know if they’re adhering to the traditions. These are all big questions that can be answered by going to
these meetings and filling out a visitation report to discuss in the sub-committee and bring back to
Area. This will take a collaborative, strategic and methodical approach to address each group and their
potential needs. Outreach’s job is not to just attend meetings regularly, that needs the support of
experienced members. It is also to support them by helping them help themselves as well. We can
teach them how to get NA literature. We can teach them how to solicit additional support by
announcing their meeting’s needs at other meetings. We can encourage them to come to Area and do
the same. In addition, as an Area we need to keep the “Get involved” tab in the RVANA.org site up to
date. This must be a collective effort between the Web-servant and Outreach. Also, announcing one or
two meetings that need support, by each member of the sub-committee, at their own regular meetings
is a great start in the interim. We must keep in mind not to over announce too many meetings at one
time. The sub-committee can divvy up the meetings to be announced. The meetings in New Dominion
stretch far and wide. The more members on the sub-committee announcing those meetings, all over,
the better. Signing up to be part of the Outreach sub-committee on a sign-up sheet is where it all
starts. | believe in my heart it can be done. Outreach can thrive one day and the Area will thrive as a
result. | say all this so that any future Outreach Chair doesn’t fall into the same trap | Did.

With all that laid out, | am announcing that | am stepping down now as Outreach Chair. | choose my
peace. Literature says, service is a posture of the heart. How can | serve whole heartedly when my

heart is conflicted? | apologize, but | will not be taking any questions or comments. | am officially

disengaging. It’s been too much on me already. | wish the Area the best in its efforts.

Your indebted and forever grateful trusted servant,
Selai

[After reading her report, Selai A walked out of ASC.]

Questions for Outreach:
- John M: | just wanted to make a statement, that the fact that 30+ HGs have not attended area
has been an issue for over 3 years, and never before have we laid that issue at Outreach’s feet.

Special Events:
All is well with Special Events. We met today to finalize money matters from the Brunswick Stew and

plan for next year’s Spiritual Breakfast. | have $1,400.00 today to both pay back our seed money and
donate to our Area. We are also coordinating with Richard to be able to donate 36 copies of our Basic
Text to local jails. The Spiritual Breakfast will again be free this year, thanks to the success of the
festival, and will be on Feb 7th at M3 Church.

ILS,
John-Mark B
[John-Mark was present, but report was read by Olivia]

Webservant:
Hello,



| attended the Unified Public Relations Committee meeting on Monday, November 17.

We discussed the unified metro Richmonds' areas' group conscience on flyers on the website. It was
agreed that all flyers need to be posted with an official Narcotics Anonymous logo. Everything that was
posted before the group conscience is grandfathered in and will remain. If the area wishes to pursue
policy regarding specific iconography on our flyers, that is up to us.

To that end, | updated the website with every logo that NAWS has provided for us to use, along with
FIPT Bulletins #1 and #3 and the most current NA Logos Styles Guidelines from the NAWS PR page. You
can find this on the website, under "For Members" > "Service Materials."

We also agreed that only events hosted by homegroups, areas, and service structures larger than these
will be posted. If you would like your individual celebration to be represented on the website, it can be
added to the newsletter.

Speaking of the newsletter, check it out! It has its own tab on the front page of the website. If you are
interested in writing for the newsletter, | will get you in touch with the Unified PR Committee servant
who puts it together. If you don't want to write, he is happy to jump on a call with you so you can
dictate! We're flexible. Share your experience, strength, and hope!

| am continuing to update the New Dominion section of the website with archived policy and all of the
minutes that | have saved since joining the area. If you have a suggestion for the website, please reach
out! Let's talk about how we can implement it.

| will be updating the website with a bulletin with links to NAWS surveys and current issue discussions.
Take the time to make your voice heard, and announce the links at your meetings to other fellows.

If your homegroup has an event, or there are meeting updates due to weather, please let me know
ASAP so | can get it up. Text me at 804-539-8998 for closures / meeting updates. For events, please
email the event information and the flyer to the new NDANA Webervant email address:
ndanawebservant@gmail.com. This inbox is monitored regularly.

| also attended the Northeast Zonal PR forum on Tuesday, November 18.
Stats: see PR Chair's report. Plugins for our website have been udpated.

ILS,
James

Questions for Webservant:
- Tayon: Being new here, | heard something about closures due to weather, are you who | would
need to reach out to about that?
- James S: Yes, if there is a closure please notify me.

Home Group Reports:
A New Way to Live Reporting
Donation: 145.39
Literature Order: 43.61




Special Needs: None
Announcements: None

In Loving Service, Leigh W
A Spiritual Connection Voting
Donation: 0
Literature Order: 21.20
Special Needs: None
Announcements: Brian H is celebrating 1 year on Dec. 27
In Loving Service, Susan S
A Simple Solution

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Another Chance Voting
Donation: 0

Literature Order: 0

Special Needs: None

Another Chance Homegroup is having our 1st Annual
Holiday Eatin’ Meetin’ on Wednesday, December 17 at
Grace Episcopal Church (2955 River Rod West, Goochland,
VA 23063). Please come out and help us welcome the most
important person at any meeting with some good food and
fellowship. Eatin’ 5-7PM / Meetin’ 7-8PM. Bring some
sweets or a side dish if you wish!

And Papa John will be celebrating 25 years of recovery on
December 31...s0 please come out and show him some

Announcements: support.
In Loving Service, Mitchel B
Any Lengths

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service

Atheists Recover Too

Donation:

Literature:

Special Needs:




Announcements:

In Loving Service,

Back Door Group Voting
Donation: 23.00
Literature Order: 123.00
Special Needs: None

Announcements: Matt C Jan 2nd
Heather & Mark Jan 9th

In Loving Service, Nathaniel T

Basic Text Recovery | Voting

Donation: 0

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Mackenzie M

Building Bridges Voting

Donation: 40.00

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Jeff E

Clean Air Reporting [in absentia]
Donation: 0
Literature Order: 0

Special Needs:

Announcements:

This is Alan B with Clean Air Group. All is well. I'm
currently out of town getting some personal business
finally completed.

No Announcements No Special Needs. Will see you at the
next meeting.

In Loving Service, Alan B

Clean Today Reporting
Donation: 24.00

Literature Order: 100.08

Special Needs: Black key taggers
Announcements: None

In Loving Service, Elaine W
Courthouse Freedom | Voting
Donation: 41.00
Literature Order: 0




Special Needs:

None

Announcements:

We will be having our holiday Open House December 26.
Food starting at 6pm Meeting at 8pm. Bring a dish or
bring an addict if you wish. Flyer is on RVANA.org

In Loving Service,

Thomas G

Crossroads

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Desire

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Fan Club Winner’s Circle | Voting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Sebastian S
Fan the Flame

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service:

Find Your Tribe Voting
Donation: 100.00
Literature Order: 0

Special Needs: None
Announcements: Debra B celebrating 7 years
In Loving Service: Debra B
Friday Night Alive Voting
Donation: 98.51
Literature Order: 72.60
Special Needs: None




Announcements:

January 16, 2026 Shawn P celebrates 18 years at Fri Nite
Alive

In Loving Service: Mary R

Gratitude Voting

Donation: 0.69

Literature: 11.30

Special Needs: None

Announcements: Holiday Pot Luch 12/15 @ 6pm
Selai celebrates 7 years on 12/15

In Loving Service, Whitney S

Hanover Hope Reporting

Donation: 0

Literature Order: 0

Special Needs: In need of NA members to share E,S,H

Announcements: None

In Loving Service, Tina S

High Hopes Voting

Donation: 64.80

Literature Order: 11.20

Special Needs: None

Announcements: None

In Loving Service, Carol M

Hope Fiends Voting

Donation: 50.00

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Lance B

H.O.W.

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Hug Dealers Voting

Donation: 10.30

Literature Order: 119.80

Special Needs: None

Announcements:

Jay G celebrities 6 years 12-20-25
Jan 17 Tayvon celebrates 1st year




In Loving Service,

| Tayvon M

| Can’t We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

It Works, How & Why | Voting

Donation: 63.00
Literature Order: 0
Special Needs: None

Announcements:

We meet every Sunday from 8-9pm with 70 to 90
addicts weekly

In Loving Service, Richard S

Just for Today Voting

Donation: 54.00

Literature: 24.00

Special Needs: None
Announcements: Jingle Mingle Dec. 22

Food starts at 5:30 meeting at 7. Bring a dish.
Laura M celebrates 1 year January 19th
Jay G celebrates 6 years 12/15/25

In Loving Service, Laura M

Just Steppin’ Voting

Donation: 41.90

Literature: 71.10

Special Needs: None

Announcements: Diaz 1 year Monday 12/15/25

Adam B 5 year Monday 1/12/25

In Loving Service, Adam B
Keep Coming Back Voting
Donation: 30.80
Literature: 24.20
Special Needs: None
Announcements: None
In Loving Service, Pam K

Keeping the Faith

Donation:

Literature:

Special Needs:




Announcements:

In Loving Service,

Let the Healing Begin

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Living Clean Voting

Donation: 66.51

Literature: 44.60

Special Needs: None

Announcements: 12/28 Eating Meeting, Couple Speaker, Meeting @ 7 Food
@ 5:00pm. 985 Huguenot Trail

In Loving Service, Wayne G

MEFS Reporting

Donation: 0

Literature: 0

Special Needs: None

Announcements: Bryant 10 years 12/22/25

Joe W 1vyear 1/5/26

In Loving Service,

Maria J [Alt GSR]

Miracles Happen

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Moment of Clarity

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

MONA Voting
Donation: 15.00
Literature Order: 36.04
Special Needs: None

Announcements:

12/15 - Mike M, 31 years
12/22 - Jason B, 8 years




All are welcome!

In Loving Service, James S
New Connections

Donations:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

No Matter What Reporting
Donation: 16.40
Literature Order: 33.60
Special Needs: None
Announcements: None

In Loving Service, Trevor S
No Strings Attached

Donation:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

Not High Noon Voting
Donation: 39.50
Literature Order: 60.50

Special Needs:

We have a lot of newcomers attending our meeting.
People with experience is being requested.

Announcements:

Not High Noon NA Holiday Open House at M3 Church at
3300 Old Courthouse Rd Monday 12/15 after meeting at
12:15pm. Join us for food and fellowship.

In Loving Service, Kris C
On Our Way

Donation:

Literature Order:

Special Needs
Announcements:

In Loving Service,

Outside the Walls Voting
Donation 20.00
Literature Order: 53.04
Special Needs: None

Announcements:

None




In Loving Service,

| Rais A

RAW Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Recovery Rockstars

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Riverside Recovery

Voting

Donation:

Literature Order:

Special Needs:

None

Announcements:

None

In Loving Service,

Cam B

Serene Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Serenity of Farmville

Reporting

Donation:

100

Literature Order:

0

Special Needs:

None

Announcements:

None

In Loving Service,

Doug R

Show Me How To Live

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

| Simplicity

Voting




Donation: 117.90
Literature Order: 72.10
Special Needs: None

Announcements:

December 20th - Open House & Chili Cook Off 6:30-9:00
@ 9400 Redbridge Rd
Kids activities available!

In Loving Service, Kelly D
Spiritual Sisters Voting
Donation: 0
Literature Order: 0

Special Needs: General support
Announcements: None

In Loving Service, Olivia
Start Living

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Strength In Diversity | Voting
Donation: 14.23
Literature Order: 18.32
Special Needs: None
Announcements: Open Xmas eve!
In Loving Service, Taylor D
Sunday Hope Reporting
Donation: 21.60
Literature Order: 22.40
Special Needs: None
Announcements: None

In Loving Service, Archie ]
Survivors Reporting
Donation: 165.30
Literature Order: 148.00
Special Needs: None
Announcements: None

In Loving Service,

Linda C [in absentia]

The Bridge Voting
Donation: 50.00
Literature Order: 49.80




Special Needs:

None

Announcements:

Enid 36 years Jan. 11

In Loving Service,

Doug R

The Fellowship Meeting

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Together We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Veterans In Recovery

Reporting

Donation:

50.00

Literature Order:

40.50

Special Needs:

Members with a year clean or more to share
experience, strength, and hope to the newcomer. We
have a regular attendance of 30 or more people and
most of them have less than 2 months clean.

Announcements:

None

In Loving Service,

Billy M

Visions Without Limits

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

We Do Recover in King William

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Who's An Addict Voting

Donation: 0

Literature Order: 48.18

Special Needs: Could use some trusted servants




Announcements: None
In Loving Service, Carson B

Roll call by Vice Chair to establish quorum:
Total GSRs: 34 [+2 more reporting in absentia]
Voting GSR’s Present: 26

Quorum needed to vote: 10

Number to pass: 18

Old Business:

Cam B motioned to approve last month’s minutes. Thomas G seconded. November 2025 Minutes
Approved.

New Business:

ELECTIONS

Area Chair:

Esteban nominated Bryan M, Victoria L seconded. Bryan M accepted. Nick M read the qualifications
and responsibilities. Esteban motioned to close nominations, Tayvon seconded. Bryan M stated
gualifications.

Tayvon: Have you ever inappropriately used NA funds?

Bryan M: No.

Whitney S: Have you ever stepped down from a position before it was time?

Bryan: No.

Bryan left the room for voting. Whitney S motioned for closed ballot vote, James S seconded. Scott M
motioned to vote, Nathan T seconded. — 18 yes, 7 no, 1 abstention.

Bryan M elected NDANA Chairperson.

Secretary:

PowPow nominated Victoria L, Mackenzie M seconded. Victoria L accepted. Nick M read the
gualifications & responsibilities. Cam B motioned to close nominations, Tayvon seconded. Victoria
stated qualifications.

Esteban: Have you ever misappropriated funds?

Victoria: No.

Victoria left the room for voting. Mackenzie motioned to vote, Cam seconded. Unanimous vote.
Victoria elected NDANA Secretary.

Literature Chair:

Jeff E nominated John M, Thomas G seconded. John M accepted. Nick M read qualifications &
responsibilities. Esteban motioned to close nominations, Nathan T seconded. John M stated
gualifications.

Tayvon: Why do you want to do it again?

John M: | enjoy it. This would be my last year, if elected. | don’t do positions more than 2 years in a row.



John M left the room for voting. Scott M motioned to vote, Mackenzie M seconded. 1 no, 25 yes.
John M elected NDANA Literature Subcommittee Chairperson.

Tina S: Reminder, next month we’ll need to elect Outreach.

MOTION 12/14-1 (read by PowPow)
Motion: To change secretary responsibilities (j — iii & iv) as follows [removals in
strikethrough/additions in red]:

iii. Postsminuteson-NDANA-website-as“Ynapproved” Provides minutes to
NDANA Webservant as soon as compiled;anerepostapprovedminutesas—Approved™
once-approved

iv. Adds any needed corrections to the previous month’s ASC minutes and
provides the amended, approved minutes to the NDANA Webservant no later than 1
week after the amendments were requested and approved
Intent: To align policy with the Webservant position, which already holds the
responsibility of posting minutes to the website under hh — i
Made by: PowPow
Seconded by: Cam B (GSR Riverside Recovery)

PLEASE BRING THIS MOTION BACK TO HOMEGROUPS, TO BE VOTED ON AT JANUARY ASC

Open Forum:
Thomas G apologized for his reactions last ASC, and made a statement about how he will try to do

better as a servant of NDANA moving forward.
Scott M: If you’re interested in treasurer/vice please get with me after the meeting.

Tina S: I know this is my last meeting as Chair, but | just want to remind everyone that | know everyone
gets antsy when the clock hits 5 but we do have time, and other ASCs go for well over 1.5 hours, we
have time for business. Also | wanted to remind people that if someone is seeing something in me, my
service, or my recovery that | would hope they would talk to me personally. We’re all human, we’re all
here to serve.

Jim C: Robert will be celebrating on January 6th at Just for Today. And | have t-shirts. The last time I'm
gonna sell shirts, $10/piece or 2 for $15. Also a good friend of mine Danny had 39 years clean and
passed away, so please send your prayers.

Scott M motioned to close, Nathan T seconded. — NDANA ASC closed at 5:13pm.
ASC next meeting is January 11, 2026.

Meeting closed with the Serenity Prayer.



