March 2025 Back to Home Groups

Elections: TO BE ELECTED IN APRIL

RCM Alt - this position has been up for election since January 2025 please bring nominations
m) Regional Committee Member Alternate Qualifications

i) Suggested two years clean time

ii) Has the willingness, time and resources to serve

iii) Experience as a GSR or GSR Alternate

iv) Working knowledge of the Twelve Steps and Traditions of NA

n) Regional Committee Member Alternate Responsibilities

i) Gives written and verbal report at ASC

ii) Becomes familiar with duties of RCM

iii) Attends all Regional Service Conferences

iv) Fills in for RCM in their absence

Outreach Chair

aa) Outreach Subcommittee Chairperson Qualifications

i) Suggested 2 years clean time

ii) Has the willingness, time and resources to serve

iii) Working knowledge of the Twelve Steps, Traditions and Concepts of NA

iv) Previous experience serving on the OQutreach committee

bb) Outreach Subcommittee Chairperson Responsibilities

i) Gives verbal and written report at ASC and if unable to attend ASC sends someone - preferably a
committee member - to ASC with one

ii) Organizes, sets time, and leads committee meetings

iii) Oversees the management of the Outreach committee budget

iv) Becomes knowledgeable of procedures and policies outlined in the Outreach Handbook printed by
WSO

v) Is responsible for contacting or organizing the contact for new groups and dispensing the New Group
Starter Kits

vi) Sets up and organizes GSR orientation workshops quarterly or as needed

Area Motions:
Motion 2-25-3 AREA VOTED TO TABLE AND RETURN THIS MOTION TO HOMEGROUPS AGAIN
Motion: To make Treasurer and Vice Treasurer two-year positions.
Intent: To have the treasury run smoothly. It takes a year to learn the position and a
year to keep it going smoothly.
Made by: Linda C (GSR Survivors)
Seconded by: Pam K (GSR Keep Coming Back)
Please see the minutes for the full discussion that lead to this motion being tabled and
returned back to homegroups for further discussion prior to final votes.

Announcements:

Please remember to have your literature order in by Tuesday, April 8th. Lit Chairis
heading out of town on Thursday, April 10th and any literature orders received after
Tuesday will not be ready for April’s area service.



Treasurer will not be in attendance at next month’s Area Service. Vice Treasurer will be there. If
you have money requests, please contact Treasurer prior to Friday 4/11 so that she can have
everything ready and give to Vice Treasurer. If you can hold off until Monday 4/14, they can
also take care of money matters then.

RCM: As the planning for our upcoming April in-person GSR assembly, they seek your guidance
on which of the Issue Discussion Topics the region is most interested in. [See minutes for more
details; See also attachment “GSR Assembly-UPDATED FLIER”]

Campout continued making plans for their campout June 6-8th at Christopher Run. Please
contact Jules if you are interested in reserving a spot: 443-859-2908

Hospitals & Institutions has 3 new facilities that are interested in having H&I meetings in their
facilities, and are in desperate need of facilitators, co-facilitators, and speakers. Please share this
with your home groups and announce at meetings. Thank you.

NAWS is revising “H&I Basics”. Literature Subcommittee will be hosting and facilitating another
literature review on Saturday April 26th from 10:00 - 11:00 AM at Richmond Central Library.

Public Relations: Preparing for Phone Line Training April 5, 2-4pm at Libbie Mill Henrico Library.
Also, starting to Prepare for the September 20 Unity Day Public Relations Cookout. All members
of any Narcotic Anonymous service structure are invited to attend. This will be a day to
introduce fellow addicts to the service structure

mmi Meeting Information:

e Campout: Meets the Tuesday before area of every month 5:45 pm at Tomahawk Baptist
Church

e H&I: Meets the 2nd Sunday of every month 2pm at Hatcher Baptist Memorial

e Qutreach: Meets the last Sunday of every month at 4pm via Zoom: 8045860239



