NDANA AREA MEETING MINUTES FOR August 10, 2025

Tina S. opened with the Serenity Prayer
Purpose read by: Mimi B

Twelve Traditions read by: Nathan T

Twelve Concepts read by: Robert C (Survivors)

Subcommittee and Trusted Servants Points of Contact:

Administrative Committee

Title Name Email Address Phone Number
Chair Tina S. NDANAchair@gmail.com 804-439-7777
Vice Chair Bryan M. NDANAViceChair@gmail.com 757-635-7414
Secretary PowPow NDANAsecretary@gmail.com 703-258-2477
Treasurer Deb W. NDANAtreasurer@gmail.com 856-323-4673
Vice Treasurer Scott M similes2013@gmail.com 703-999-4091
RCM Linda C. scootzie48@gmail.com 804-986-2686
RCM Alternate Mary R. shropshire.marye@gmail.com 804-840-2757
VRCC Mackenzie M. mmireles323@gmail.com 804-389-5655
VRCC Alt Ali C. alisonecarlin@gmail.com 804-836-2009
Subcommittee Name
Subcommittee Name Email Address Phone Number
Campout Andrew C. corbinaj@vcu.edu 804-513-6838
H&l Chelsea R. ndanahni@gmail.com 804-735-3852
Literature Chair John M. john.martin3rd@gmail.com 804-306-1833
Outreach Selai A. selai333@gmail.com 571-239-9735
Policy Nick M. ncmoon90@gmail.com 434-825-5275
Public Relations Richard S. ndanaeven mail.com 804-519-7367
Special Events Chair | John-Mark M. | johnmarkbrowne@gmail.com 804-933-6446
Ad Hoc History Linda C scootz44@yahoo.com 804-986-2686

Administrative Committee Reports:
Chair:
Good Afternoon family! We have two motions that were sent back to homegroups that need to be
voted on today in old business. (Motion 7/25-2 and Motion 7/25-3) | want to thank all those who were
here last month that patiently waited around for the discussions and questions on these motions. |
would also like to add that typically we can get out of area service no later than 5pm, but going forward
i believe we all know and have experienced that when we have several motions that need to be read
and discussed before GSR’s to take it back to their homegroups, that area service can run past 5pm. |
do know there is a homegroup that has a meeting in this location at 6pm. So we have to be mindful of
our time and theirs , but at the same time | don’t think it is beneficial for us to rush through important
matters because | feel | want all our GSR’s to be well informed. Thank you all for your service.

In Loving Service,
Tina S
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Secretary:
Good afternoon fam!

All is well with Secretary. | submitted a funds request form for reimbursement in the amount of $35.46
for new printed copies of: 100 homegroup report forms, 20 executive committee report forms, & 20
subcommittee report forms; as well as 20 photocopies of the funds requests forms. With what | have,
this should carry us through nearly the end of the year.

As always, please fully fill out your money orders, including signing them. Please write on the money
order itself what amount is literature vs donation.

I’'m passing around the mailing list sign-up now, please add your name and e-mail legibly to get on the
list. If you already receive emails from NDANAsecretary@gmail.com then no need to add yourself
again.

Also, please be mindful of scammers abusing the name of NDANA and our members. | received a
legitimate-looking email from someone posing as our chair, Tina, naming myself and our treasurer and
trying to get money from me as secretary. The email address it came from clearly indicated it was
fraudulent, and | reported it without taking any action on it; however, scammers are getting more and
more proficient, especially with the rise of Al. Please be careful when receiving any communications
claiming to be from NDANA or NA seeking money or personal information; any such communications
are likely fraudulent.

Finally, the usual reminder to state your name when speaking, motioning, or seconding so | can
accurately record the minutes.

ILS,
PowPow

Treasurer:
All continues to be well with our finances.

e \We have a balance of 11,309.33 in our Truist as of our last bank statement. Our expenses last
month totaled $ 3,924.67 which included our donation to CARNA. CARNA will receive their next
donation in September. Our current deposit of 7,386.72 that the Vice Treasurer will review has not
yet been posted.

e We are submitting the motion to remove Policy 2(m) Committee Specific Debit Cards. Despite
the work put in to create this policy, we have since determined that we are unable to
operationalize this as anticipated due to an inability to have monthly spending limits assigned to
the cards as we were initially informed. The initial intent was to help committees who have large
income and expenditures manage their funds safely under NDANA and not need to use
personal bank accounts. It is suggested that these committees consider opening up a bank
account for their committee to safely handle funds. Currently, ASC does not require these
committees to submit income and expense reports to ASC (except Literature as there are order
forms that are submitted) and this may be something to review with Campout and Special
events. Thankfully, as far as we know, there has been no inadvertent or otherwise
misappropriation of funds. Please get with Scott or myself if this suggestion wants further
discussion.

Thank you for letting me serve,
Deb W
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Vice-Chair:
Sorry for being late, no report, please be mindful of side conversations and let me know if you’re
leaving so | can adjust quorum.

ILS,
Bryan M
[verbal-only report, not verbatim]

Vice-Treasurer:
Hey Family,

Last month we exceeded our donation target. As a reminder our monthly budget is $1366.67. We
brought in a total of $1933.99 in donations which resulted in a monthly surplus of $567.32 and a year to
date surplus of $1317.54. As always, my report will include a graph demonstrating this information.

Monthly Donations, Monthly Operating Budget and
Cummulative Difference:
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I met with the Campout vice chair at the end of July to get the checks that were reported on by the
campout chair at last area. All checks have been deposited as of yesterday and should show up on the
August bank statement. The total deposit was $7386.72 with $1933.99 from donations, $1904.39 from
literature, $476 from special events, $17.34 leftover from the H&I Unity day event, and $3055 from the
campout. The revenue from the campout was all placed and recorded into the Campout Escrow
account. The revenue from special events was all placed and recorded into the special events escrow.

We are officially at the halfway point in our fiscal year and many subcommittees have large amounts of
accrued and unspent budgets. There is a total of over $6000 in unused but allocated budgets as of
today. If you have questions about what is in your budget, please let me know. These budgets are
allocated for you to use them.

ILS,



Scott M

RCM:
We did not meet in July. We will meet week Aug 16th at 10:00 AM - Location TBD.

ILS,
Linda C

RCM, Alternate:
All is well with RCM, Alt. There is no additional information to report, other than what the RCM
reported.

The next Regional Meeting is 8-16-2025. At this time it is scheduled to be a zoom meeting. In person
meeting location to be determined.

ILS,
Mary R

VRCC Director:
All is well with VRCC Director. The 42nd avcna fundraising is going well. | will provide flyers once | have
them. We will meet in person and or via zoom on September 21st.

ILS,
Mackenzie M

VRCC Alt. Director:
Hello!

All is well with VRCC Alt Director. | attended the virtual July 20 VRCC meeting. Nothing else to report at
this time. ILS,

Ali C.
[in absentia, read by PowPow]

Subcommittee Reports:

Campout:
All is well with Campout. We met on Thursday to start planning next years campouts. Christopher Run

June 5-7, 2026 and second Campout still TBD. We had 6 new members attend, and definitely encourage
anyone interested in service to attend. We can use all the help we can get. Our next meeting is
Thursday September 11th at 6pm at Hatcher Memorial Baptist.

In loving service,
Andrew C
804-513-6838

Hospitals & Institutions:
Hey fam!



More information about newer facilities will be available next month. As always we are in need of
trusted servants! There is an upcoming Unity Day September 20 from 12-5 at White Bank Park.
400 White Bank Rd

colonial heights

pavilion 1

Current facilities:

e Beaumont Prison every other Thursday 7-8 (Men'’s facility need clearance) Mark C
jaws7658@gmail.com

e VCBR Wednesdays 7-8 (Co-Ed Facility need clearance) Mike "Monte" livninthesticks@aol.com

e James River Juvenile every other Thursday 6:30-7:30 James S (Co-Ed Facility need clearance)
jistreet@icloud.com

e The Healing Place Friday 6:30-7:30 Men’s Meeting corbinaj@vcu.edu

e \Women's State Farm Work Camp 2nd and 4th Thursdays of the month 6:30-8Linda (Women'’s
Facility Need clearance) scootz44@yahoo.com

Please share this with your home groups and announce at meetings. Thank you.

ILS,
Chelsea

Literature:
Hi Family,

All is going well with Literature sub-committee.
We had $1,106.59 of sales this past month.

A literature order was placed for 972.47. Of that $972.47, $18.62 was for shipping and the remaining
amount for literature.

Over the past month | have received payment from the following groups for literature picked up:
- The Fellowship - $7.60

- The Fan Club / Winners Circle - $126.59

- Keeping the Faith - $48.14

| am turning in those money orders now.

As mentioned in my reports earlier this year, NAWS is revising H&I Basics. The second revised section
has now been released addressing Treatment Centers. It is open for review and fellowship commentary
until October 17th. While the literature sub-committee hosted a fellowship review, of the first part of
that revision addressing Corrections, we are not planning to host a review of the second piece due to
the lack of attendance from the prior review. | would encourage our H&I and PR subcommittees (or any
other interested member) to review the updates and submit any feedback.

The literature pick of the month is “Working Step Four in Narcotics Anonymous”. Prior to the step guide
which was published in 1995, members in Narcotics Anonymous had step sheets often handed down
within sponsorship lines. The was the first official published step guide and was published in 1988. This
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booklet provides a structured framework and thought-provoking questions to help members delve into
their behaviors, resentments, fears, and assets. “Working Step Four in Narcotics Anonymous” is a
practical tool designed for the actual inventory-writing process. It is intended to be used with the
guidance of a sponsor. They are available at the low, low price of $0.82 - or can be printed off for free at
www.RVANA.org.

In Loving Service,
John M
NDANA Literature Chair

Policy:
All is well with Policy, | have finished re-formatting policy and will forward that to put on the website

after area today. Nothing new to report for policy.

ILS,
Nick M
Public Relations:

NDANA Public Relations Report - August 2025

This Months activities:

Meeting lists printed.

Attended part of Unified PR subcommittee meeting

Updated plugins for RVANA and CAR-NA.org and all other sites on the regional Multisite tenant.
Preparing for the September 20 Unity Day Public Relations Cookout. All members of any
Narcotic Anonymous service structure are invited to attend. This will be a day to introduce
fellow addicts to the service structure

5. prepared handouts and slides for newcomer orientation to RCOs.

6. Applied for table at Hanover Family day

El

Last 30 Day Statistics
Phone Line same
64 meeting lookups on the Regional Phone Line.
Total of 22 volunteer lookups, 9 missed, 18 JFT, and 5 SPAD for Region
4 out of 4 Volunteer calls were successfully answered for New Dominion,

Website Traffic down slightly, 2.92k users, 2.24k new users, 38.1K events. Down slightly from last year
same period.

Questions for PR Chair:
- PowPow: Is the deck you made on the website?
- Richard S: No, | just used the one from World and added a couple slides for Richmond.
- Linda C: Unity day is in Colonial Heights, not Chester.
- Richard S: Yes, sorry, | don’t know the difference.
- Scott M: What about the ad campaign funds?
- Richard: Nothing there yet, may reallocate elsewhere like the RCO thing.

Outreach:
Nothing to report for this month.



In loving service,
Selai

Special Events:
Special Events is doing well. Pool party last weekend went well.

We are planning the 25th Anniversary Brunswick Stew on Oct 25. 25th on the 25th in 25.
Flyers coming soon along with tshirts. We will be requesting our budget and seed money next month.

ILS,
Jim C - Vice Chair

[Ad hoc] History:
Jeff’s family is still taking inventory, everything is on hold for now.

ILS,

Linda C

[verbal, not verbatim]

[Ad hoc] Meeting Etiquette:

Richard S: We’re going to be starting with True, then McShin. This was covered in the PR report. Can we
dissolve the ad hoc now that it’s served its purpose?

[verbal, not verbatim]

Tina S dissolved the Meeting Etiquette ad hoc.

New Home Groups

Welcomed Fan the Flame home group to NDANA. Fan the Flame gave the following written report:

We meet every Monday night 7:15-8:15pm at Bryan Park shelter 3. We are a literature study group with
relaxed recovery atmosphere this is a vaping smoking meeting. Bring a chair.

In Loving Service,

Oley O
Home Group Reports:
A New Way to Live Reporting
Donation: 8.18
Literature Order: 70.82
Special Needs: None
Announcements: None
In Loving Service, L Wilson

A Spiritual Connection
Donation:
Literature Order:




Special Needs:

Announcements:

In Loving Service,

A Simple Solution

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Another Chance Voting

Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None

In Loving Service, Mark C (alt GSR)

Any Lengths

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service

Atheists Recover Too Voting

Donation: 0

Literature: 65.28

Special Needs: None

Announcements: Chris W celebrates 7 years on August 17th

In Loving Service,

Steve P

Back Door Group Voting

Donation: 60.20
Literature Order: 2.80
Special Needs: None
Announcements: None

In Loving Service, Nathan T

Basic Text Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,




Building Bridges Reporting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Jeff E
Clean Air Reporting
Donation: 0
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Alan B
Clean Today

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Courthouse Freedom | Voting
Donation: 64.00
Literature Order: 0
Special Needs: None

Announcements: Addict name Terry will be celebrating 3 years September
5@ 8:00

In Loving Service, Thomas G

Crossroads

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Desire

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Fan Club Winner’s Circle | Voting
Donation: 50.00
Literature Order: 0




Special Needs:

Need more exp members

Announcements:

9/9 - PowPow 3 yr
9/16 - Jonathan C 1 yr
9/23-CamB1yr

In Loving Service, Sebastian S
Find Your Tribe Voting
Donation: 98.80
Literature Order: 27.20
Special Needs: None
Announcements: None

In Loving Service: Debra B
Friday Night Alive Voting
Donation: 80.91
Literature Order: 51.20
Special Needs: None

Announcements:

Mary R celebrating 9 years 9/5/2025

In Loving Service:

Mary R

Gratitude

Donation:

Literature:

Special Needs:

Announcements:

In Loving Service,

Hanover Hope Reporting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, Tina S
High Hopes

Donation:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

Hope Fiends Voting
Donation: 40.00
Literature Order: 27.70
Special Needs: None
Announcements: None




In Loving Service, Jim C
H.O.W.

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Hug Dealers Voting
Donation: 34.00
Literature Order: 100.00
Special Needs: None
Announcements: None

In Loving Service, [illegible]
I Can’t We Can Reporting
Donation: 30.00
Literature Order: 0

Special Needs: None
Announcements: None

In Loving Service, Mimi B
It Works, How & Why | Voting
Donation: 50.00
Literature Order: 0
Special Needs: None

Announcements:

Richard celebrating 24th @ IWH&W

In Loving Service,

Maria J (alt GSR)

Just for Today Voting
Donation: 100.00
Literature: 21.00
Special Needs: None
Announcements: None

In Loving Service, Robert C
Just Steppin’ Voting
Donation: 29.00
Literature: 14.00
Special Needs: None
Announcements: None

In Loving Service, Adam B
Keep Coming Back Voting
Donation: 75.00




Literature:

0

Special Needs:

None

Announcements:

Pam K celebrates 50 years on Tuesday, August 26th at
Keep Coming Back. Food begins at 6:00, meeting starts at
7:30

In Loving Service, Pam K
Keeping the Faith

Donation:

Literature:

Special Needs:
Announcements:

In Loving Service,

Let the Healing Begin
Donation:

Literature:

Special Needs:
Announcements:

In Loving Service,

Living Clean Reporting
Donation: 47.36
Literature: 30.75
Special Needs: None
Announcements: None

In Loving Service, Daniel B
MFS Voting
Donation: 0
Literature: 0
Special Needs: None
Announcements: None

In Loving Service, Joe W
Miracles Happen Reporting
Donation: 0
Literature Order: 66.00

Special Needs:

Things are going well at Miracles Happen. Our meeting
attracts 4-20 addicts per meeting. All are welcome.

Announcements: None
In Loving Service, John M
Moment of Clarity Voting
Donation: 100
Literature Order: 15.85




Special Needs:

None

Announcements:

Wes S celebrating 7 yrs this Tues @ 7:00pm

In Loving Service,

Joe H

MONA Voting
Donation: 20.00
Literature Order: 11.76
Special Needs: None

Announcements: Matt H celebrates 10 years on August 18.
All are invited and welcome!

In Loving Service, James S

New Connections

Donations:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

No Matter What Reporting

Donation: 30.20

Literature Order: 34.80

Special Needs: None

Announcements: None

In Loving Service, Trevor S

No Strings Attached | Reporting

Donation: 300.00

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service, Saide C

Not High Noon

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

On Our Way

Donation:

Literature Order:

Special Needs

Announcements:




| In Loving Service,

Outside the Walls Reporting
Donation 3.80
Literature Order: 26.20
Special Needs: None

Announcements:

John S celebrating 43 yr today at St Paul church at 6:00pm

In Loving Service,

Rais A

RAW Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Recovery Rockstars

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Riverside Recovery | Voting
Donation: 0
Literature Order: 0
Special Needs: None
Announcements: None
In Loving Service, CamB

Serene Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Serenity of Farmville

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

| Show Me How To Live

Reporting




Donation:

0

Literature Order:

0

Special Needs:

We are needing support. As a small home group we
are lacking essential homegroup members. | am no
longer able to open the meeting due to taking a new
job. I have 1 homegroup member willing to be a
keyholder but can’t guarantee being available to open
church every Monday.

Announcements: None
In Loving Service, Chelsea R
Simplicity Voting
Donation: 42.60
Literature Order: 54.40
Special Needs: None
Announcements: None

In Loving Service, Jason H
Spiritual Sisters Voting
Donation: 48.20
Literature Order: 3.80

Special Needs:

General support
Black key taggers

Announcements: None
In Loving Service, Olivia L
Start Living

Donation:

Literature Order:

Special Needs:
Announcements:

In Loving Service,

Strength In Diversity | Voting
Donation: 27.85
Literature Order: 61.60
Special Needs: None
Announcements: None
In Loving Service, Taylor D

Sunday Hope Reporting [ in absentia]
Donation: 62.00

Literature Order: 0

Special Needs: None

Announcements: None

In Loving Service,

Thomas G, reporting on behalf of Sunday Hope




Survivors Voting
Donation: 131.15
Literature Order: 181.30
Special Needs: None
Announcements: Robert C 35 years wed sept 10
In Loving Service, Robert C

The Bridge Reporting
Donation: 90.00
Literature Order: 15.00
Special Needs: None
Announcements: None

In Loving Service, DougR

The Fellowship Meeting | Voting
Donation: 0
Literature Order: 8.40
Special Needs: None
Announcements: None
In Loving Service, Emily G
Together We Can

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Veterans In Recovery

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

Visions Without Limits

Donation:

Literature Order:

Special Needs:

Announcements:

In Loving Service,

We Do Recover in King William

Donation:

Literature Order:




Special Needs:

Announcements:

In Loving Service,

Who'’s An Addict Reporting
Donation: 25.00
Literature Order: 25.92
Special Needs: None
Announcements: None

In Loving Service, Carson

Roll call by Vice Chair to establish quorum:

Total GSRs: 35

Voting GSR’s Present: 22
Quorum needed to vote
Number to pass: 15

118

MOTION 7/25-2 (read by Tina S)

Old Business:

Motion: Amend section dd, subsection iii) on page 22 to the following:

iii) The Policy committee will convene at 3pm before ASC each month.-delete Anyone wishing to discuss
possible motions for submission to the ASC are invited to attend this meeting or if any GSRs or GSR Alt.’s
or others wanting to learn more about ASC policy or procedures are also invited to attend these
meetings.

and add:

iii) Organizes, sets time, and leads committee meetings-replace with; Anyone wishing to discuss possible
motions for submission to the ASC are invited to attend this meeting or if any GSRs or GSR Alt.’s or others
wanting to learn more about ASC policy or procedures are also invited to attend these meetings.

Intent: To ensure flexibility, maximize attendance at the policy subcommittee meeting, and prevent
last-minute scrambles as ASC gets underway. On July 2nd we held a productive Zoom session. Based on
its success, | believe this format is the most effective way to maintain momentum and productivity
moving forward.

Made by: Nick M (Policy Chair)
Seconded by: Mary R (GSR Friday Nite Alive)

Robert C (GSR Just for Today) motioned to vote, Tayvon (GSR Hug Dealers) seconded.
Motion passed.

MOTION 7/25-3 (read by Tina S)

Motion:
gg) Webservant Qualifications
i) Suggested one year clean time



ii) Has the willingness, time and resources to serve

iii) Working knowledge of the Twelve Steps, Traditions and Concepts of NA
iv) Previous experience working on the public relations subcommittee

v) Access to a computer and technological proficiency

hh) Webservant Responsibilities
i) Position falls under the public relations subcommittee and attends PR subcommittee meetings.
ii) Update the area’s website and webpage when necessary to include unapproved and approved
ASC minutes, subcommittee documents, events flyers, announcements, upcoming elections, and
updates all meeting changes.

iii) Update email addresses for all area level trusted servants elected at area service monthly
upon their election.

iv) Maintains archives for area minutes and policy on website.

This will also remove the following responsibilities from other positions to be rehomed under proposed
webservant position:

1) Page 7, section f. “The NDANA Secretary shall also post the minutes to the NDANA website in a timely
manner as unapproved and label them approved after the ASC approves those minutes, including
amendments leading to approval.” & section J, sub section iii on pg 18

2) Page 10, section r. “The NDANA Policy committee will keep an on-line version of the NDANA Policy
Handbook updated, if needed, after each ASC.”

Intent: [blank]
Made by: Nick M (Policy Chair)
Seconded by: Mary R (GSR Friday Nite Alive)
Discussion around motion:
- Scott M: Question about the intent, does ASC vote for this or does PR?
- Tina S: ASC.
- Tayvon: What's the cleantime requirement?
- PowPow: Suggested 1 year.
- Tayvon: So they could have less?
- Tina: Yes, potentially.
Tayvon (GSR Hug Dealers) motioned to vote, Taylor D (GSR Strength in Diversity) seconded.
Motion passed.

Tina motioned to moved back to minutes approval, Esteban seconded. Minutes approved.

New Business:

MOTION 8/25-1 (read by Tina S)
Motion: To delete Policy 2(m) Committee Specific Debit Cards and any additional references related to it
elsewhere in the policy manual
Intent: Our initial understanding of how committee debit cards would work are not correct. We would

not be able to set monthly spending limits only daily limits which would not be financially responsible.
Made by: Deb W (NDANA Treasurer)

Seconded by: Cam B (GSR Riverside Recovery)

Point of information: Relevant sections of policy = page 14: section d) committee specific debit cards &
page 16: heading H, subsection f, line xv




Discussion around motion:

- Scott M (Vice Treasurer): Just to explain and elaborate a little, the original understanding we
had was that we’d be able to set limits on subcommittee spendings, which is what we were
told—until we tried to implement it and then turned out there was only a daily spending limit.
May be worth an ad hoc to look into alternative solutions but ultimately since we can’t actually
do it we want to remove it from policy as it’s not possible.

- Robert C (GSR Survivors): Is he saying the motion is done?

- Deb W (Treasurer): It passed and was added to policy, but turns out not to be possible, and so
we’re trying to remove it.

Please bring this motion back to home groups, to be voted on at September ASC.

Regional Motions:
None.

Money Matters:
None.

Open Forum:
Nick M: In my report, | forgot to add that the Public Relations Chair is up for vote next month so bring

that next month.

Deb W: How do we move forward with the Webservant position?

Tina S: We need to write it into the calendar, which requires a policy motion.
Cam B: Is the position reporting to ASC or PR Subcommittee?

Nick M: Both.

Richard S: Works like RCM & VRCC.

Jim C expressed his disappointment in the low attendance at the latest Special Event (pool party). He
expressed that people could have sent their sponsees, which used to be common practice, and that
only one RCO was in attendance, etc.

Tina S: Regarding the email PowPow received, we need to be mindful of scammers, should we look into
a policy change for it?

Deb W: We have that already, from the last time it was attempted.

Sebastian S: Should we have a meeting for that, like we do for new GSRs, to educate about phishing?
PowPow: | think a banner of, like, “NDANA will not reach out to you asking for money,” on the website
might be more efficient and effective.

Tayvon: What's this about a meeting for new GSRs?

Tina S: Outreach occasionally hosts GSR Learning Days. Our Outreach chair, Selai, also has welcome
packets for new GSRs but she isn’t here today.

Tayvon: Oh okay | got one of those.

James S motioned to go back to new business to address adding Webservant elections to the Policy
calendar, Tayvon seconded.



[RETURN TO] NEW BUSINESS

Motion 8/25-2 (read by Nick M)
Motion: To add Webservant position to September Table 2: New Dominion ASC Position term on page 9.
Intent: To add position term in the same month as PR.
Made by: Nick M (NDANA Policy Chair)
Seconded by: Maria J (Alt GSR It Works How & Why)
Please bring this motion back to home groups, to be voted on at September ASC. Also come ready
with Webservant nominations/volunteers, so we can elect a Webservant should the motion pass.

Bryan M motioned to return to open forum, Esteban seconded.

[RETURN TO] OPEN FORUM

Cam B: Do we need to include the length of term for webmaster?

There was lots of back-and-forth, attempts to motion for amendments to include term, motions to
move back to new business, etc. Ended with PowPow pointing to the line in policy where it states, “All
terms are 12 months or the balance of 12 months. Except the VRCC Director and VRCC Director
Alternate, ” which answered the question of term length, and it is already in policy no further motions
or amendments were deemed necessary.

Announcements:

Full list of celebrations coming up at Survivors, as not all were listed in the homegroup report:
9/3 Chad 1 year

9/10 Robert 35 & Tyrone 8 years

9/17 Justin 1 year

Esteban G motioned to close, James S seconded. Meeting closed at 4:49pm with the Serenity Prayer led
by Linda C.

ASC next meeting is September 14, 2025 at 3:30pm.



