March 2021 Announcements
· Any Lengths could really use the help with people chairing the meeting.
· Serene Recovery is looking to grow, please come join n us.


Old Business: 

207-1 to increase the AZF (autonomy zonal forum) budget from $257 to $457.  
Intent: to carry the message through AZF.
Currently there is no fund flow for service positions and the five regions have recently added an extra service position, All five regions are changing their budget to this as well so that there is enough to have a service resource pool for when the AZF falls under each region. Outcome – Motion was passed.

207-2 budget change for multi zonal service symposium from 1000$ to 1320.68 which is a 320.68$ increase.
Intent: to attend the multi zonal service symposium which meets every two years, this year in San Antonio, TX August 26-30 2021. This has not been canceled to date as of now. 
please take these motions back to your homegroups. Outcome – Motion was passed
[bookmark: _Hlk47085786][bookmark: _Hlk26808274]
	
Elections 
Secretary – Krissy R. volunteered – Krissy was elected.
Treasurer – Eric G volunteered – Eric G. was elected.
RCM – Kurt D. nominated Butch N. Ray L. 2nd – Butch N. was elected.

Please bring nominations for Area Vice Chair, RCM alternate, Vice-Treasurer, Outreach Chair, and Policy chair. Qualifications and responsibilities are outlined below:
Vice Chairperson Qualifications: 1) suggested two years clean time 2) At least one year of ASC experience 3) Knowledge and understanding of the Twelve Steps and Traditions of NA 4) Has the willingness, time and resources to serve.
Vice Chairperson Responsibilities: 1) Submits written and verbal report at ASC 2) Accepts duties of Chairperson in his/her absence 3) Monitors status of NDANA subcommittees by either attending committee meetings and/or talking to committee chairs 4) Fills in for NDANA Treasurer in case of their absence at ASC 5) Takes over – temporarily - Chairmanship of committees that lack Chairpersons and may fill in for NDANA ASC Treasurer or Secretary 6) Reviews the on-line checking account monthly 7) Is authorized to sign checks per the dual signature policy 8) Responsible for keeping keys to storage facility along with Campout Chair and Special Events Chair
[bookmark: _Hlk63606554]RCM Chairperson Alternate Qualifications:  1) Suggested Two years clean time 2) Has the willingness, time and resources to serve 3) Experience as a GSR or GSR Alternate 4) Working knowledge of the Twelve Steps and Traditions of NA
RCM Chairperson Alternate Responsibilities: 1) Gives written and verbal report at ASC 2) Becomes familiar with duties of RCM 3) Attends all Regional Service Conferences 4) Fills in for RCM in their absence.
Vice Treasurer Qualifications: 1) Suggested two years clean time 2) Previous experience as Group Treasurer or in financial matters, and has the ability to keep accurate records 3) Basic knowledge of and access to a computer that runs Microsoft Excel 4) Working knowledge and understanding of the Twelve Steps and Traditions of NA 5) Employed and financially stable vi) Has the willingness, time and resources to serve
Vice Treasurer Responsibilities: 1) Collects group donations and literature income at ASC 2) Provides verbal and written report at ASC in the absence of the Treasurer 3) Participates in the account audit between the January ASC and February ASC with the NDANA Executive Committee 4) In the absence of the Treasurer, ensures all checks have dual signatures per policy
Outreach Committee Chair Qualifications:  1)Suggested 2 years clean time 2) Has the willingness, time and resources to serve 3) Working knowledge of the Twelve Steps, Traditions and Concepts of NA 4) Previous experience serving on the Outreach committee 
Outreach Committee Chair Responsibilities: 1) Gives verbal and written report at ASC and if unable to attend ASC sends someone - preferably a committee member - to ASC with one 2) Organizes, sets time, and leads committee meetings 3) Oversees the management of the Outreach committee budget New Dominion Policy Handbook 16 4) Becomes knowledgeable of procedures and policies outlined in the Outreach Handbook printed by WSO 5) Is responsible for contacting or organizing the contact for new groups and dispensing the New Group Starter Kits 6) Sets up and organizes GSR orientation workshops quarterly or as needed.
Policy Chair Qualification: 1) Suggested 2 years clean time 2) Has the willingness, time and resources to serve 3) Working knowledge of the Twelve Steps, Traditions and Concepts of NA 4) Previous experience serving on the Policy Committee
Policy Chair Responsibilities: 1) Gives verbal and written report at ASC and if unable to attend the ASC sends someone - preferably a committee member - to the ASC with one 2) Advises ASC participants on NDANA policy 3) The Policy committee will convene at 3pm before ASC each month. Anyone wishing to discuss possible motions for submission to the ASC are invited to attend this meeting or if any GSRs or GSR Alt.’s or others wanting to learn more about ASC policy or procedures are also invited to attend these meetings 4) Receives “New Business” motions from ASC participants during the ASC meeting and reviews them for clarity and affected Policy 5) The NDANA Policy Committee funds may also be used to hold policy workshops

New Business: 
N/A

Regional Motions
N/A


Money Matters
N/A

Open Forum:

 Christian F – It’s time to discuss printing the meeting schedules. Outcome- 300 meeting schedules will be printed.

Announcements:
N/A

Celebrations

George A celebrates 25 years on March 20th at RAW
Jessie B celebrates 5 years on April 1st at High Hopes
Bill S celebrates 30 years on April 14th  at RAW
Lavander M celebrates 30 years at RAW
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