
181st Regional Service Conference  

Central Atlantic Region 

October 16, 2016 – 731 Mt. Clinton Pike, Harrisonburg, VA 

ITEMS SENT BACK TO AREAS 

 

 

Elections & Nominations 

Please solicit for these regional positions at area service / area meetings – some have been open for an extended 

period of time 

 

• Vice-Chair – (nominations opened at 172nd) – No nominations, back to areas 

• Secretary (Nominations opened at 180th) 

o Neal G. (nominated by Nancy S) 

� Qualifications 

• 16 years clean 

• Served four years as Regional Treasurer 

• RCM for Tidewater Area 

• GSR for home group 

• Working knowledge of Steps, Traditions and Concepts 

• Have a sponsor, who has a sponsor who has a sponsor 

• Willing and able to serve. 

� Pros 

• Excellent and Efficent 

• Willing 

• Servant’s Heart 

� Cons 

• Needs to learn the technology/equipment 

• RD – (Nominations opened at 180th) –  

o Kim A automatically nominated 

� Qualifications 

• I have served as the RDA2 and RDA and fulfilled all my duties in the 4 years I have 

spent in these duties preparing for taking on the RD commitment.  I feel Eddie has 

done an excellent job mentoring me to serve this region as the RD as did Donna Lee 

before him. 

My prior experience at the regional level was i served for over 2 years as the RCM of 

Southside Area.  I served for many years off and on at the area level in my prior 

area.  I've also served on the CT Inmate Step writing program for over 10 years, the 

CT PR Committee as Chair and as a member, various area, convention and regional 

websites, 2 years as a workshop member at the World Level on the Reaching Out 

Committee.  I've consistently maintained a home group commitment at my home 

group since 1989.  I have an NA sponsor, who has an NA sponsor, who has an NA 

sponsor.   I work the Steps, attend regular meetings, and I have a Higher Power who 

I choose to call Love.  I have the time and resources necessary for this commitment, 

the willingness and desire to serve.  I currently serve as secretary for my Home 

Group, ECCNA Advisory Board Vice President, CARNA RDA, and web servant for 

various area region and convention websites. 

• RDA – (Nominations opened at 180th)  

o Brian C. (nominated by Kim A.) 

� Qualifications 

• 7 years clean 

• Has a sponsor who has a sponsor who has a sponsor 

• Solid foundation in the Steps, Traditions and Concepts 



• Has served in several positions at area and regional level 

• Cleared my deck of all other service commitments  

• Willing and able to serve. 

� Pros 

• Efficient 

• Willing 

• Well-spoken / good facilitator 

• RDA2 – (nominations opened at 176th) – No nominations, back to areas 

• PR Chair (nominations opened at 179th) – No nominations, back to areas 

• Speaker Jam (nominations opened at 179th) – No nominations, back to areas 

 

 

MOTIONS: 

Please bring your Area’s vote on these items to the next RSC in December 

 

MOTION 181-4 –Subcommittee Meeting Rotation (Back to Areas) 

Mover: Neal G. Second: Joe B. (Beach) 

Description/Background: Subcommittee chairs are currently required to physically attend meetings in the four 

quadrants on a rotational basis. Frequently these meetings are very sparsely attended if there is any attendance at 

all. 

Intent: To better utilize the precious resources of a willing trusted servant and to, hopefully, make these service 

positions more attractive and/or less intimidating. 

Motion: intended as an attachment to Section XVI, 5 (pg. 18) 

Subcommittees are allowed and encouraged to utilize, at their discretion, available technology to meet the 

requirements of meeting rotation when a physical meeting might not be practical or sensible.  

Pros:  

- Enhances our ability to fulfill our primary purpose 

- Opens up more opportunities for attendance 

Cons:  

- Might actually cause less attendance due to technology hurdle 

 

MOTION 181-5 –To do away with RDA2 Position (Back to Areas) 

Mover: Jim H. (Treasurer) Second: Nancy S. (Richmond) 

Description/Background: Hard to find anyone willing to take on a six year commitment With today’s way to get 

information, I feel two people can get the job done.  Position has been open for several regional meetings. 

Intent: To help follow the 7th tradition and the position is helpful but not necessary.  

Motion: To do away with the position of RDA2 

Pros:  

- Will free up funds for other uses 

- Hard to find people willing to commit 

Cons:  

- RDA2 position gives person more time to learn how the RD/RDA functions work. 

 


